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This Annual Council Report has been prepared for the benefit of everyone in our 

church family. Please take the time to read through this report which contains much in 

the way of valuable information regarding both 2021 and 2022. 

 

We would like to encourage everyone to attend the Annual Business Meeting which 

will be held on Tuesday evening, January 25th starting at 7:00 P.M. It is at this meeting 

that we will look to confirm individuals for certain roles within the church, and we will 

also look to approve the 2022 Spending Plan.   

 

If you have any questions about anything you read in this report, please contact the 

church office as quickly as possible. This will give the office and/or pastoral staff time to 

research and respond, and if necessary, correct any errors that have been made prior 

to the night of the business meeting. You can either call (717-762-2991) or email 

(office@ffbic.org) if you have any questions. 

 

Date:  Tuesday, January 25th 

 

Moderator:  Harvey Payne (Church Board Chair) 

 

Church Board Secretary:  Ed Herald 

 

Recording Secretary:  Christina Martin 

 

Clerical Staff:   

 

Attendance:   
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ITEM I.  ELECTION & CONFIRMATION OF CHURCH OFFICIALS 

 

 

 

A. ELECTION OF CHURCH BOARD MEMBERS: (vote for 3) 

(voting period January 25 – February 6) 

 

Church Board Slate:  L.B. Belella, Brian Egolf, Heather Ellerbrock, Heather Leese, Angie 

Petersheim, Sheri Siner 

 

______________________________  January 2025 

 

______________________________  January 2025 

 

______________________________  January 2025 

 

   

B. CONFIRMATION OF DEACON MEMBERS: (5-year term) 

 

Randy & Kim Eberly    January 2027 

Neal & Lorraine Mishler   January 2027 

 

C. CONFIRMATION OF CHURCH GROUNDS & MAINTENANCE MEMBERS: (3-year term) 

 

 Kevin Biesecker     January 2025 

Mark Bitner             January 2025 

John Cordell          January 2025  

 

D. CONFIRMATION OF FINANCE COMMITTEE MEMBERS: (2-year term) 

 

Dave Martin     January 2024 

Rhetta Martin    January 2024 

 
 
 

ITEM II.   INFORMATIONAL AND FINANCIAL REPORTS 

 

 

BILL SHANK (SENIOR PASTOR) 
 

There are certain numbers that appear from time to time throughout the Bible, one of them being the 

number 40.  Noah encountered non-stop rain for 40 days and 40 nights....The Israelites wandering in the 

wilderness for 40 years...40 days of Jesus being tempted by Satan just as He’s about to begin public 

ministry.    

 

That number – 40 - has been on my mind a lot recently, as this month marks 40 years since I first walked 

through the doors of this church.  As best as I can remember, it was the last Sunday in January of 1982.   

I wasn’t a follower of Jesus, in fact, I had no interest in Him whatsoever.  But just as we all can point to 

turning points in our lives, that last Sunday in January of ‘82 was a significant turning point for me.     

Within a few weeks, I made a decision to follow Jesus, and it was at that point - through the men and 

women of this church – that I began to be discipled, that is, taught what it looks like to follow Jesus. 
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Discipleship, as many of you know, has become a very important word here at Five Forks over the past 

year.  It’s what we want to do, and we want to do it well.  And it’s given me an opportunity to reflect 

back on what my disciple journey has looked like here at Five Forks. 

 

I remember being surprised by how welcoming the people of this church seemed to be the first Sunday I 

walked in.  I sensed a “warmth” here that I did not expect.    

 

I remember being mentored, that is, I was fortunate enough to have a mature follower of Jesus willing 

to invest his time in me, teaching me from the Bible, dealing with my questions, forgiving me when I 

messed up, and encouraging me to keep following Jesus.  

 

I recall how I was invited to participate in various events taking place in the life of the church.  I was 

able to form new relationships at a time when I needed to leave old friends behind, and this was so 

helpful in the early days of my journey. 

 

I remember being asked to volunteer and get involved in various ministries.  This provided me with an 

opportunity to begin serving and forming even more relationships with others who were following Jesus.    

 

I remember that it was about five years into my journey that I made a deeper commitment to Jesus, I 

became involved in a weekly prayer group and remember really looking forward with anticipation to 

gathering together for worship services and various Bible Studies.  I have learned so much about 

following Jesus by sitting under some really good preaching and some really good teaching.   

 

And that’s just a quick summary of what my 40-year discipleship journey has looked like.  I share all of 

this with two things in mind.  First, to say “Thank You” to the many, many, many people of this church 

who the Lord has used to help disciple me and teach me what a follower of Jesus looks like.    

 

I’m still learning, and I’m grateful for those of you who have taught me...sometimes without even 

knowing it.   

 

Second, I want Five Forks Church to continue to be to others what this church has been to me.  Here in 

2022, someone’s discipleship journey may begin with you giving them a warm welcome on a Sunday 

morning, or during some other church event.    

 

This year I would encourage those of you who are committed followers of Jesus to ask Him if there is 

someone He has for you to mentor...to form a relationship with as you teach, listen, forgive and 

encourage.  As unlikely as it may seem, the person you end up mentoring may one day end up serving 

as a pastor.     

 

For those of you already serving in a specific ministry, I would like to encourage you to identify and invite 

someone to volunteer alongside you here in 2022.  This will give them an opportunity to form 

relationships with others who are following Jesus.   

 

By doing these things, Five Forks Church can continue to be a group of men and women who are 

serious about discipleship...that is, continually challenging and encouraging each other to make a 

deeper commitment to Jesus.  We know that the way of Jesus leads to life...in our families, in this church, 

in this community, and eventually to life eternal in the presence of Jesus Himself. 

 

Until then, let’s just keep on following Him, and see who all we can get to come along with us!  Thank 

you for the opportunity to serve as one of your pastors, it has been and continues to be my pleasure. 
 

-Pastor Bill Shank 
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RAY KIPE – PASTOR OF COMMUNITY LIFE 
 

How can I describe 2021? I’m not sure how best to describe it, but some components of the description 

include, more changes are coming, ministries will restart, we will gather regularly once again. 

A few months into the year we restarted gathering together for services, including our traditional service 

at 8 o’clock. There were just 18 of us that first service, but how exciting to be back. Having resumed the 

traditional service, I have been involved significantly in preparing the music part of the worship and 

leading the singing. Singing together is a fun, inspiring, and important element of worship, that God’s 

people have done from the beginning. Let us continue to do it enthusiastically. We were able to 

organize a small choir in the 8 o’clock service to enhance the singing time. If you would like to join, 

please contact me. Thank you. 

In July 2021 we were able to resume gathering as Five Forks Seniors’ Fellowship. I have had the joy of 

accompanying our seniors on monthly trips and events. It’s like being with “older teenagers.” They even 

graciously endured two trips, one on the hottest day of the year, with no air conditioning working in the 

vehicle. And they did it without complaining. I have often heard our younger teens commended for 

good behavior and representing our church well when they are out and about. I will say the same thing 

for our “older” teens. It is a privilege to work with the seniors’ leadership committee and gather with the 

seniors regularly, once again. You don’t have to be old to join us. All are welcome. 

Other areas of significant involvement for me have been with the deacons and the many community 

outreach ministries that come under the Deacon Board umbrella. These are ministries like Food Pantry, 

Clothes Closet, Work Projects, Handyman Repairs, Woodcutting and delivery, and Medical Equipment 

lending. I am often not in my office, because I am out working with others in these ministries. I continue 

to be amazed and thankful for the leadership, and large teams of volunteers that work many hours, 

unseen, in these ministries. Many times, our volunteers get involved in uncomfortable/literally messy 

situations but do it with grace and dignity. 

I believe it is because of the continued service of our volunteers that our reputation in the community 

continues to be “the church that helps people.” We take seriously Jesus’ commendation of those who 

serve “the least of these” in his name. 

Thank you for allowing me to be involved in so many of these activities as part of my responsibilities as 

one of your pastors. 

I pray we will “not grow weary of always doing good, for in due season we will reap if we do not give 

up,” to quote the Apostle Paul in his letter to the Jesus followers in Galatia. 

I believe we show that “loving God and loving others matters more,” to paraphrase Paul again, as we 

practically serve and meet the needs of people around us…Regardless of whether they agree with us 

or not. 

If Jesus came, “not to be served, but to serve,” can we, as followers of Jesus do any less, or make it any 

less of a priority for our mission as Five Forks church? My prayer is that it will always be a high priority for 

us. 

-Pastor Ray Kipe 

 

 

SHAUN KIPE – PASTOR OF CONGREGATIONAL LIFE 
 

Well, here we are again at the end of 2021 and heading into 2022.   

 

And if you’re anything like me, it’s hard to believe what the last couple of years have meant for the 

world around us.  It was nearly two years ago, March of 2020, that COVID began really impacting our 

community.  And I think many of us believed it would come and eventually disappear.  But as I sit here 

writing this report, we’ve just received word of two more folks within our congregation who have tested 

positive and COVID numbers in our area are up once again.  More and more it seems COVID is not 

something going away, it’s going to be around for a long time.   
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And so, for many people, life in 2021 might best be described using a very academic word…blah.  

There seem to be a lot of folks feeling “blah” about life.  Difficulty getting motivated, trouble staying on 

task, lacking a sense of joy, and contentment…are likely the result of two years of COVID and no 

immediate end in sight.      

 

Author, Adam Grant wrote an article last year and said there’s a word for this mindset it’s called 

“languishing”.  Languishing is a sense of stagnation and emptiness. It feels as if you’re muddling through 

your days, looking at your life through a foggy windshield.  And Grant suggests this just might be the 

dominant emotion of 2021.  I know I’ve felt it and I suspect you’ve felt it.       

 

And it got me thinking, is that the way God intends for us to live life?  Are we supposed to just accept 

“languishing” as a common part of our lives now?  Or is there a better way?  Is there a way of life that 

offers joy, hope, peace?     

 

All of this kind of leads into my thoughts related to my primary role here at the church in teaching and 

preaching most Sundays.  In my report last year, I highlighted and reviewed all of the series we did.  But 

this year, rather than re-hashing the series from the past year, I thought I’d let you into my mind…scary 

thought, huh…and just share a few thoughts about my sermon writing process, how I go about getting 

from a blank sheet to the message we share on Sunday morning.   

 

First, one of my objectives in messages is always to do my best to try and teach something about the 

culture of the passages we are studying.  Scripture was written by real people, living in the real world, 

experiencing life!  And so, understanding Scripture often begins with trying to understand the context in 

which it was written.  For example, we did a series this past year on Jesus and his encounters with 

women.  Understanding how women were viewed in the first-century world is crucial to understanding 

the significance of Jesus’ interactions with women and the way he elevated their status in the 

community.     

 

The second part of preparing messages involves moving from the past to the present.  Explaining how 

Scripture is relevant to the real-life circumstances we face each and every day.  Too many people 

today fail to recognize the relevance of the author’s words in Scripture because they were written long 

ago in a world and setting very different from our own.  And so always my desire is to help all of us 

understand the relevance of Scripture in today’s world, no matter what we are experiencing.  It’s why 

things like COVID and the impact it’s having on us, and major communal emotional dispositions (like 

languishing) are still on my mind.  I believe the words of Scripture are relevant to real-life circumstances 

just like this.   

 

For example, in the fall…we took a journey through the book of Philippians.  A letter that the Apostle 

Paul wrote, nearly 2,000 years ago.  We walked verse by verse through the book, highlighting the various 

themes that Paul addressed with some of the earliest followers of Jesus…but then how those same 

words apply in our world today.  We talked about being “partners in the Gospel”, we learned the words 

to the greatest hymn ever written…we learned about table scraps & circumcision, as well as the 

dangers of grumbling and where we find true contentment.  Lessons for the earliest church, but relevant 

in our world today.        

 

Ultimately, one of my primary focuses in sharing messages is to help point us back to Jesus.  Earlier I 

asked, “Are we supposed to accept languishing and the way this global pandemic is impacting our 

mental health and our communities? Or is there a better way of life?”  I believe Jesus is this better way.  

Jesus even said, “I am the way, the truth, and the life…”.  He also said, “I have come that you may have 

life and have it abundantly.”  And that’s why you’ll likely notice, in much of my preaching, I look for 

ways that Jesus exemplified or taught the key concept or principle we are studying. 

 

That’s why as we walked through the Advent themes:  Hope, Peace, Joy, and Love…more than 

anything else we recognized that Jesus was the one who most clearly exemplified these character 

traits.   
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Through it all…I hope you find yourself learning more and understanding more about Scripture.  And 

most importantly, I hope you are challenged and find yourself putting into practice, daily, the teachings 

of Jesus.  I’m looking forward to the adventures that lie ahead for us as we open the words of Scripture 

in 2022!         

  

Connect Ministry:  

The second area of responsibility for me is with our connection ministry.  Every week at Five Forks we 

have new people walking through our doors (or tuning into the live stream) and the goal of the 

Connect Ministry is to help create a warm and welcoming environment for guests.  From shaking hands 

to answering questions to getting folks involved and participating in our church family.  Most Sundays 

we try to connect personally with guests, handing out cookies and a small gift.  It’s our goal at Five Forks 

to let people know they matter.  And so, a primary focus is connecting people and building 

relationships.   

 

In addition, each year we try to hold a couple of Connect Luncheons and Classes to help connect 

newer folks to our community.  This past year we held two connect events.  One in May with about 12 

guests in attendance and then the second event in October with about 30 guests in attendance.   

 

In conjunction with these connect luncheons, we also offer a three-week Connect Class.  The class 

happens over three consecutive Sundays, taking time to discuss in detail our theology and history as a 

church and also describing how folks can get involved in the ministries of Five Forks Church.  This year 

the connect class was held in October/November and again we had about 30 folks participate in the 

class.      

 

And, as always, I just want to say a big thank you to our incredible group of Connect Ministry volunteers 

who give time regularly on Sunday morning, often standing out in the cold, at the doors, coming to 

services early, or leaving late to help make Five Forks a friendly and welcoming place.      

 

Discipleship:  

Finally, the third area of ministry responsibility for me is with our discipleship opportunities.  One of the 

neat opportunities I was able to initiate and be a part of this past year was the beginning of a young 

adult group.  The Barn Research Group has recently been doing studies on young adults and church 

commitment…one study discovered that 64% of young adults take at least a “hiatus” from the church 

and their spiritual life after leaving High school.  Some eventually come back to the church, but many 

don’t…and most in this age group, just feel “out of place” in church.   

 

So, we started a group of young adults.  Many in the group are still in college and some “as old as 

me”😊 were included in the group.  Our group included about 15-25 young adults and we met several 

times throughout the second half of the year.  Often our gatherings involved a time of hanging out and 

playing games, eating, and then also a time of worship and Bible study.  It’s been really neat to 

connect with this group and also incredibly rewarding to be part of the spiritual discussions of this group.  

We’re hoping to continue growing and expanding the ministry in 2022!      

 

-Pastor Shaun Kipe 
 
 

CHRIS PHILLIPS – PASTOR OF CHILDREN’S MINISTRIES 
 

Children’s Ministry 

Building connections was at the heart of Five Forks children’s ministry in 2021. Returning to in-person 

programming in February, it was quickly apparent that like so many adults, our children had lost 

relationships with one another as a result of the Covid-19 disruptions that occurred throughout 2020 and 

early into the new year.  The challenge for the children’s ministry team was how to bring our children 

together not only to learn Bible stories and grow their faith but, encourage the development of their role 

in the greater community of believers and seekers at Five Forks Church.  
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The first step in integrating children into the life of the church began in February with a new Sunday 

morning routine for kids. The children’s check-in station was moved from the lower level of our building 

to the auditorium foyer. Children received their name tags and parents/caregivers received the 

accompanying security tag and then proceeded into the auditorium. Children could either sit with 

family or in the newly developed “Kid Zone” with others their age. Immediately prior to the sermon 

portion of the service, children were then dismissed to proceed to the children’s area for an engaging 

Bible lesson and activities. This non-traditional format of Sunday mornings was received well by the 

children, with ever-increasing participation with attendance reaching pre-pandemic numbers by the 

third quarter of the year.  

Changes in our Sunday morning children’s ministry format continued during the learning time which now 

occurred after dismissal from the auditorium. Together, ages 3 and 4 begin to learn basic, foundational 

Bible stories and lessons each week in their very own class, while our K-5 grade students came together 

for a large group lesson.  With varying biblical understanding and ability, especially as we reached new 

children from our surrounding community, the previous age-based classes were replaced with a large 

group lesson format. This method for teaching is valuable as we continue to reach more children of 

varying ages who come to us with extensive knowledge, are unchurched, and have little to no Bible 

experience or somewhere in between.  No longer were assumptions made purely based on the age of 

a child and every child was and is able to excel and grow at his or her level of understanding.  

Vacation Bible School has always been an integral part of our community outreach and we were 

excited for the return of an in-person event during the summer. Acknowledging the changing needs 

and understanding of our families within Five Forks Church and our local community, we introduced yet 

another new format for our children’s ministry in the form of a weekend camp. While maintaining the 

integrity of solid biblical teachings, along with a fun atmosphere, to reflect the changes, V.B.S. was 

reinvented and renamed Vacation Bible Camp. Over 120 children and adults participated in Campfire! 

this year, which focused on the story of Jesus’ disciple, Peter.  The program occurred Friday evening, 

Saturday, and concluded with a combined Sunday morning, kid-led worship service for the entire 

congregation. Children experienced a nearly identical amount of time as a traditional week-long camp 

and included Bible lessons, crafts, games, science experiments, food, and much more.  

In August, the church was introduced to “The Blessing of the Backpacks.” This special Sunday morning 

event during the worship service invited all children, youth, and adults connected to education as a 

student, teacher, administration, support staff, homeschool parent or volunteer, to bring their bookbag, 

briefcase, satchel, or special bag and receive a special blessing and tag to remind them that their 

church supports and encourages them. This was a great way to kick off a new school year and remind 

everyone not only of the importance of education but to visibly see how many persons are involved in 

education within our church family. 

More opportunities for the building of community connections occurred as the days grew cooler. Fall 

Family Day was an enjoyable afternoon for dozens of children and adults of all ages. Together, guests 

were treated to a time of treats, pumpkins, games, a corn maze, and fellowship at Country Creek Farm. 

Families were also invited to take part in the Rise Against Hunger meal-packing event in November. This 

was an opportunity for children and their families to physically participate in a mission outreach project.  

Initially billed as a youth event, the children’s ministry team sought to instill the importance of service to 

others from an early age. Working in conjunction with the youth ministry team, the ambitious goal of 

10,000 meals to be packaged more than quadrupled and the volunteer staff grew from a few dozen to 

around 150 persons, including many children and was another example of the church at work as one 

body.  

Though the calendar year was coming to an end, the children’s ministry was full steam ahead. The 

season of Advent was yet another time to incorporate our children into the life of the church, with kids 

participating in the weekly lighting of the Advent candles each Sunday and on Christmas Eve, tying 

nicely into the “The Story of Christmas” lessons each Sunday morning.  
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The second Saturday of December also marked what may be a new annual event, with the 

gingerbread house party.  More than 120 persons of all ages, many not connected at the time with Five 

Forks spent several hours building gingerbread houses, enjoying Christmas music, participating in 

activities, and having fun taking pictures at our photo booth. The best part of the day though was 

simply being together with friends old and new.  

The children’s ministry team looks forward to new adventures and opportunities for faith-building and 

fellowship in 2022. Thank you to the many volunteers who make each week possible and thanking in 

advance the many more volunteers yet to step forward who will help children in our church and in our 

community to know, love, and follow Jesus! 

Growing Tree 

Growing Tree Preschool was more than a tenant occupying space in our building, it was an important 

part of our community outreach. Throughout 2021, the relation of the Growing Tree program with Five 

Forks Church continued to grow and flourish, providing the opportunity for the children and their families 

to interact with church staff and become involved in church-sponsored activities including Sunday 

morning worship, Vacation Bible Camp, and the Gingerbread House Party. Growing Tree Director Lisa 

Eby, teachers Heidi Pisle, Heather Brechbiel, and Shelby Delaney were focused on providing children in 

the area with a solid, biblically grounded, quality preschool education. Our support of Growing Tree 

Preschool in 2021 is yet another way Five Forks Church helped even the youngest to know, love, and 

follow Jesus!  

 

Pastor Chris Phillips 
 

 

BRADY SMITH – PASTOR OF STUDENT MINISTRIES  
 

Another year in the books! The day that I, Brady Smith, am writing this, it marks exactly two years since I 

began working on staff as the Pastor of Student Ministries. As I read over my report from last year in 2020, 

I found myself continually thanking God that this year we found ourselves moving back into a more 

“normal” rhythm as we lived out our purpose in Student Ministries. That purpose: To be a community of 

students and leaders that constantly strives to be followers and disciples of Jesus. Here is a brief recap of 

how we have achieved our purpose over the year of 2021. 

 

During the beginning part of the year, we found ourselves moving back into gathering in-person, rather 

than meeting virtually as we concluded doing so in 2020. To meet the requirements of meeting safely at 

that time, we gathered Sunday evenings in just our small groups in various areas of the church. Each 

small group would have an activity to do together, watch a pre-recorded video lesson, and then 

discuss questions together based on the lesson. Our lesson series was called “Train” where we studied 

various spiritual disciplines that we can be practicing as we grow as followers and disciples of Jesus. 

 

In mid-February, we began meeting as a whole group once again both on Sunday mornings and 

Sunday evenings. What a blessing it was to have the whole group back together! From this time on until 

the middle of May we had various lesson series where we did an in-depth study of 2 Peter, looked at the 

Easter story in the shape of a parabola, and how we can see God in so many different parts of the 

world around us with our Elemental series. We also held various events such as our small group events, a 

trip to HersheyPark, and our Late-Nighter where we took over 80 students and leaders to Lincoln Lanes 

before coming back to the church to hang out until midnight. During this time span, we also had our 

Youth Baptism Sunday where we had the opportunity to baptize four of our students. What a blessing 

that morning was! ☺ 

Over the course of the summer, we stopped meeting regularly on Sunday nights but continued meeting 

on Sunday mornings.  We had our series of “Going Through the Bible” where we quite literally went book 

by book, focusing on one key story in each book. We also held different gatherings such as a Kickball 

Night and Slip N’ Slide Night. The big part of our Summer was our participation in the week-long missions 

week at Chambersburg Project. Rather than staying at one of the local schools, we actually had 

students stay overnight at the church! We had awesome people in our congregation volunteer to get 
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to the church as early as 5:30 AM so we could wake up to a nice, hot breakfast before heading out 

into our community to repair roofs, decks, sheds, paint various places, perform landscaping jobs, and 

more. In the evenings we would partake in a worship service together before taking our group to 

someone’s house to spend the evening or at other special locations. It was a great week of service! 

 

At the start of the school year, we welcomed in our new 6th graders after saying goodbye to our 

graduating seniors as they left for college or entered the workforce. We started off the school year with 

multiple events such as our kick-off party in the parking lot, Church at the Lake day, and going to Uprise 

Festival. On Sunday evenings we went over our lesson series together called “Who Do You Follow” 

looking at how Jesus is more worthy of being followed than anyone else, including ourselves! Our youth 

worship team also started practicing again and leading us in worship on Sunday nights! 

 

During the last few months of the year, we had many more events such as our evening at the Corn 

Maze at Country Creek Produce Farms, Flag Football Day, and our final, big event of the year was our 

All-Nighter where around 60 students stayed up all night! We listened to the testimony of a special guest 

speaker and sang worship songs together before heading to SkyZone to jump all around for hours. 

Afterward, we returned to the church to hang out for the rest of the night singing karaoke, playing gaga 

ball, and more! 

 

During these months we also had a focus on service. We had the incredible opportunity to announce 

and assemble our team of 36 (28 students and 8 leaders) that we will be sending to The Bahamas as a 

part of our 2022 Sr. High Summer Missions Trip. We also had the chance to sponsor a church-wide service 

event with our Rise Against Hunger Meal Packaging Night! Over 150 volunteers of all ages came 

together to package 47,066 meals. What a blessing it was to be a part of that night and serve others! 

 

Since I started two years ago, I have always told others that this is my dream job. I love getting to know 

our students, going to their various sporting events, musicals, concerts, etc., I love meeting with them 

and talking with them one-on-one or in small groups, but most importantly I have loved seeing them 

grow in their relationship with Jesus. 

 

However, I’m not the only one who feels this way about our young people because our incredible 

Student Ministries Leadership Team pour so much into the lives of our students, and we could not do 

anything listed above without their help. THANK YOU, leadership team, for all you do!! May God 

continue to bless us as we move into 2022! 

 

-Pastor Brady Smith 

 

 

CHURCH BOARD REPORT 
 

The Five Forks Church Board met monthly in 2021, with the January and February meetings taking place 

as video conferences over Zoom due to our church closure at that time due to COVID-19.  As the 

Church Board conducted the business of Five Forks throughout 2021, the Board continually renewed its 

focus on Knowing, Loving, and Following Jesus and sought to honor Jesus with all of the Church Board’s 

discussions and decisions.  Included in this report are some of the larger, overarching items that the 

Board worked through this year in addition to the yearly duties and responsibilities of the Church Board 

regarding finances, staffing, and church business. 

 

Because Five Forks was closed for in-person meetings at the beginning of 2021, much of the discussion in 

the first two meetings of the year revolved around when and how to return to in-person services, which 

occurred on February 7, 2021.  As the year continued, the Board continued to wrestle with the best 

format for Sunday mornings and how to continue meeting the needs of congregation members who 

were continuing to watch the live-streamed services.   
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When the Board reorganized in March, the Church Board transitioned to having an elected Lay Chair 

and Vice-Chair of the Board.  Harvey Payne was elected by the Board to serve as Chair, and Jean 

Showalter was elected by the Board to serve as Vice-Chair.  Both positions are one-year terms. 

 

Throughout 2021, the Church Board has been working to create Bylaws for Five Forks Church.  At the 

beginning of the year, the Church Board appointed a bylaws sub-committee composed of Lin Yoder, 

Christina Martin, Pastor Bill Shank, Jim Stein, and Ed Herald to create the initial Bylaws draft.  This draft 

was then reviewed, edited, and approved by the Church Board to be sent for approval to the 

Allegheny Conference of the BIC Bylaws Committee.  After being approved by the Allegheny 

Conference Bylaws Committee, the bylaws have been shared with the congregation for final approval 

and adoption.   

 

After the church reopened in February, the Church Board began to discuss the best use of the church 

facilities.  Over the course of a few months, the Church Board in conjunction with the Planning and 

Development Committee created a three-Phase Recommendation for the Church.  Phase 1 included 

moving the mailboxes upstairs for those who still utilize a mailbox, creating a receptionist area in the 

lower foyer, and moving the cafe area to the former mailroom and lower lobby area.  Phase 2 included 

a full renovation of the upstairs and downstairs of the Chapel, with the intention of the Student Ministries 

being able to use the space for most of the week.  Finally, Phase 3 included a renovation of the 

Mezzanine Area above the auditorium for the purpose of creating new Sunday School/Discipleship 

classrooms.  This phase also included an updated storage plan for the items currently stored in the 

Mezzanine Area. The Church Board and Planning and Development Committee hosted a Church-Wide 

Discussion on June 23rd to provide the congregation with the opportunity to offer feedback and 

suggestions.  The Planning and Development Committee met again in July and ultimately decided to 

move forward with most of Phase 1, while Phase 2 and 3 remain on hold. 

 

The Church Board spent time throughout the year discussing what Discipleship can and should look like 

at Five Forks Church.  From these discussions, came the idea to have Common Thread events such as 

the Bike Ride that took place in September.  At the start of 2022, Five Forks began a year-long 

discipleship journey using videos from the Bible Project.  Each week congregation members are able to 

participate in discussion of these videos online via Facebook, or at two in-person gatherings on 

Wednesdays.  The Pastors have also begun hosting the Sermon Lab on Sunday mornings at 11:00 where 

congregation members can gather to discuss each week’s sermon, and continue to grow together 

through the concepts discussed in the weekly sermons.   

 

The Church Board very much values your input, and any board member would welcome an 

opportunity to speak to you concerning these or any other issues.  We ask for your prayers as we 

continue this work, and it is a great job to worship, learn and serve with you here at Five Forks. 
 

-Christina Martin, Recording Secretary 
 

 

OFFICIAL CHURCH MEMBERSHIP  
 

Total Members as of January 1, 2021        643 
 

DECREASES: 

Transferred Out, Withdrew or Removed            2 
 

Deceased               6 

  

INCREASES: 

Transferred In, Received by Confession of Faith           5 

Total Members as of December 31, 2021       640 
 

Transferred Out, Withdrew, or Removed 

Heather Martin*, Tony Martin* 
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Deceased (*denotes official members) 

Dorothy Boswell*, Kerry Bumbaugh*, Jim Fortney*, Leora Hoover*, Linda King*, Dixie Layton*, Shawnna 

Ryder, Floyd Sheffler, Frances Zeger 
 

Transferred in, Received by Confession of Faith 

John Heishman*, Nancy Heishman*, Amber Shindledecker*, Chris Shindledecker*, Mary Snyder* 
 

BAPTISMS IN 2021   

Total = 8 
 

April 25:  Shiana Benshoff, Levi Brunk, Nadine Kipe, Evelynn McDonald, Crystal Rankin, Grace Rhodes, 

Amber Shindledecker, Chris Shindledecker. 

 

2021 IN-PERSON Attendance and ONLINE Viewership Report (February 

through December)  
• Excludes Sundays when services were combined (3), or significantly impacted by snow/ice (2)  

  

IN-PERSON  

8:00 Average Attendance - 98  

9:45 Average Attendance - 187  

Combined Average Attendance – 285  

  

Note:  In-Person attendance has been increasing over the final quarter of 2021.   The average 

combined attendance for October, November, and December was 308 (113 at 8:00, 195 at 9:45).  

  

ONLINE   

8:00 Average Households Viewing - 37  

9:45 Average Households Viewing - 49  

Combined Average Households Viewing - 86  

  

Note:  With more returning for In-Person services, online viewership has declined over the past quarter 

with an average of 70 households viewing (28 at 8:00, 42 at 9:45).  

  

Also note that these online figures do not take into account those who are unable to view either of the 

Sunday morning services live, and will instead watch all or part of the service at some point during the 

week.  
 

 

ADULT DISCIPLESHIP CLASSES 

We resumed holding a few Adult Discipleship classes in 2021, as the group affectionally known as the  

“Golden Link” Class began meeting Sunday mornings at 9:30 in the Chapel.  Those who have led the 

class since it resumed meeting include Brian Egolf, Ed Herald, Skip Russell, Howie Schroyer, and John 

Stoner.  If you are looking for a discipleship class and the 9:30 A.M. time slot works for you, please be sure 

to check this class out.   
 

There is currently a Ladies Wednesday Morning Bible Study that meets on Wednesday mornings here at 

the church.  You can read more about this discipleship group on page 19 of these reports.   
 

More Discipleship Classes may begin or have already begun meeting in 2022.  Starting the first week of 

January, classes based on the weekly BibleProject videos started meeting on Wednesday afternoons 

(1:00 P.M.) and evenings (6:30 P.M.) here at the church.  Earlier this month, a class called the Sermon 

Lab also began meeting Sunday mornings at 11:00 A.M.  The discussion is led by one of the pastors and 

is based on the sermon given earlier that morning.      
 

We are thankful for our teachers and all of those who take advantage of these discipleship 

opportunities! 

-Pastor Bill Shank 
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ASSISTANT TO THE PASTORS 

 
I began serving as Assistant to the Pastors in May of 2018 and I feel privileged to serve in this capacity.  I 

look forward to touching the lives of shut-ins and those in need of personal contact.  Thank you to the 

pastors and Church Board of Five Forks BIC for allowing me to be involved in this ministry! 

During the past two years, the COVID issue that is gripping our world has made it hard to be involved in 

visitation to nursing homes and those in assisted living situations.  My heart goes out to those who have 

been affected by the virus and I pray God’s hand of healing and blessing be with them. 

 

Although I have not been able to travel to homes for visitation, I have made several contacts by phone 

calls and the mailing of greeting cards.  It is my hope and prayer that I have been able to touch lives 

with the love of Jesus! 

 

Thank you for allowing me to serve in this role! 

  

-Mike Garland 
 

 

BENEVOLENT FUND 
 

The Benevolent Fund was created in 2007 to help those who experience an extraordinary financial 

need. The Benevolent Fund is a way for people to make special bequests in their Will, or for those who 

are blessed to make special donations above their normal tithe. The Fund will keep the principle largely 

intact and primarily disburse only the earnings.  The primary recipient of the distributions will be 

coordinated with the Deacons; however, the Fund may provide disbursements elsewhere. The principle 

is preserved in order to provide funds for the future and on an ongoing basis. 

 

Generally, only the earnings generated by the Fund will be disbursed for benevolent 

purposes. The overall goal for the Fund is at least one million dollars before using the principle. There 

are special circumstances for using money from the fund once it reaches $250,000 in value.  

 

The present value as of December 27, 2021, was $459,196. 

 

The Benevolent Fund Committee has the following duties 

• Prepare statements for the church. 

• Invest the money with socially responsible funds. The fund is governed by an Investment Policy 

Statement. 

• Calculate and disperse the “earnings” generated each year for benevolent causes. 

• Decide when and if any principal will be used. 

• Promote the fund. 

• Meet to review and update program statements. 

• Decide if the asset allocation is appropriate. 

• Decide if the investments are performing within expectations. 

• Authorize the disbursement requests 

 

The Committee consists of Derek Hine, David Neterer, and Lin Yoder. 
 

-Lin Yoder 
 

 

CARE MINISTRY 
 

The Care Ministry is a ministry in which we attempt to make contact with, and offer support to those 

from the congregation who experience hospital stays, surgeries, deaths in the families, etc. In this 

ministry, we in the church office rely heavily on the information and updates given to us about those 

who are in need of being contacted. Please help us by contacting the office about people we may be 

able to care for. If you know of an individual who may need help/support and or encouragement 
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following a difficult experience, please do not assume we already know about it. We would rather 

hear from several different people about the same need, than miss making contact with someone we 

have not heard about.  

Much of the contacting done by this ministry team is done through, phone calls, emailing, texting, 

sending flowers, sending cards, etc.  

We want to be there for our hurting church family, in any way we can. So please keep us informed of 

people from the congregation whom we can support. 

If you enjoy making contacts, particularly just to encourage someone, and would like to be part of this 

ministry, please contact the church office so we can add your name to the list of people who help us 

stay connected and cared for during hard situations in life.         

-Pastor Ray Kipe 
 

 

CHILD ABUSE PREVENTION (CAP) 

 
All volunteers who are actively involved with Children/Youth here at Five Forks are required to fill out a 

2021/2022 Annual Update. This form can now be completed electronically from our church website: 

https://ffbic.org/keeping-our-children-safe/ and click on the highlighted words “Annual Update.” If you 

would prefer a paper copy, ask your ministry leader and one will be made available to you.  

 

As a reminder, your state clearances are good for a period of five years from the date of issue. If your 

clearances are dated anytime in 2016 they need to be renewed at your earliest convenience. The 

clearance instructions are available from the same link above, then click on “Clearance Instructions.” If 

you need assistance completing your clearance application(s), please give me a call (717-762-2991 ext. 

202) and I will gladly assist you with the process.  

 

Our goal is to protect both our volunteers and our children in the area of abuse. Thank you to all who 

volunteer their time to serve and protect our Five Forks Kids. 

 

-Beth Swankler, CAP Coordinator 
 

 

CONCERT COMMITTEE 

 
There were no regular committee meetings in 2021 due to COVID. 

We did schedule The Promised Land Quartet and Ernie Haas and Signature Sound for a December 4th 

6:00 P.M. Christmas Concert.  The scheduling was done in April with Promised Land Quartet. Ernie Haas 

& Signature Sound were added in August. The groups did not charge the church for the concert. They 

simply asked that we sell tickets @ $20 each.  A total of 300 tickets had to be sold in order for them to 

present the concert. Tickets were being sold at the church office as well as the Promised Land 

webpage and radio stations. A bus from Virginia was scheduled by Promised Land for people there to 

attend the concert.  

 

Many ‘THANKS’ to the following: 

• The Five Forks Office Staff who printed flyers that were posted at permissible sites in and around 

the Waynesboro/Chambersburg/Hagerstown areas. 

• To the volunteers who distributed the flyers to churches, businesses, etc.  

• To committee and volunteers who served the night of the concert: Committee Chair - Chris 

Bumbaugh, Jennifer Bumbaugh, Sean Bockstie, Mary Cordell, Barry & Gloria Hawk, Ed Herald, 

Craig Koons. 

• We cannot forget the assistance of our ‘Audio Engineer’, Chance Reecher, and Pastor Bill for 

opening the concert with greetings and prayer.  

 

https://ffbic.org/keeping-our-children-safe/


 15 
It was a beautiful Christmas Concert with over 400 attending. Many said the concert was a blessing 

to them after being cooped up for almost a year.  
-Sandy Gray 

 

 

 

DEACON BOARD 

 
In 2021 our Five Forks Deacon Board consisted of 13 sets of Deacons, plus Pastor Ray Kipe.  Brian and 

Melanie Bitner served as chairpersons until October, at which time they stepped down and Ed and 

Karen Herald were selected to the position.  Randy and Kim Eberly now serve as assistant chairpersons 

and Ken and Melanie Arendt serve as treasurer and secretary. 

 

The deacons are involved in many different aspects of our church ministry throughout the year.  The 

cooperation and teamwork the deacons exhibit allow things to be completed without overwhelming 

individuals or the Board as a whole.  Each deacon brings different gifts, but as a group we become a 

whole team of Deacons prepared to support the ministries of Five Folks Church throughout the Year.  

 

Many of the events that the deacons would normally assist or oversee were changed or postponed due 

to COVID concerns.  However, some of those events restarted toward the end of the year and, 

hopefully, the other events will return to pre-COVID status in the coming year.  Some examples of areas 

the deacons oversee include: 

• Assisting people with financial needs – both church-affiliated and community outreach.  Weekly 

scheduled assistance meetings resumed in August 2021 and we foresee an increased need as 

COVID relief funds available from other sources have come to an end. 

• Assisting with Baptism/Membership Services 

• Preparing and serving the communion elements 

• Planning the annual Love Feast and Ingathering.  Distributing the food collected at the 

Ingathering to various church and community families in need. 

• Coordination and maintenance of medical equipment that can be used by church or 

community individuals. 

• Each deacon also serves on the Care Ministry team. 

• The Food Bank, Clothes Closet, Handyman, Moving, and Woodcutting Ministries, have their own 

strong leadership teams, but also fall under the deacon umbrella.    

The deacon ministry is varied and enables each Deacon to use the gifts he or she has been given by 

God to provide spiritual support and blessings to many.  Your continued prayers will be appreciated as 

we work to fulfill the responsibilities placed before us and continue serving Five Forks, our community at 

large, and Jesus Christ our Lord and Savior.  

 

-Ed Herald, Chairman 
 
 

DISCERNMENT COMMITTEE  
 

In 2021 the Discernment Committee consisted of eight individuals (Melanie Bitner, Lee Grimm, Marsha 

Oyler, Brad Sell, Rachel Showalter, Bill Shank, Todd Smith, and Chad Yoder, who served as the DC 

Chair).  They have been given the responsibility of filling a number of ministry positions in the church.   

Some positions are appointed, some confirmed by the congregation, and in the case of the Church 

Board, by election.  The DC meets in the latter half of the year, looking to identify potential candidates 

for the congregation to vote on, ultimately submitting a slate of approximately six candidates.  The DC is 

always open to any suggestions for ministry positions, so feel free to provide any input you may have. 
 

-Pastor Bill Shank 
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EXTENSION DEPARTMENT 
 

The “Light on the Hill” newsletter was mailed each week to those who no longer live in the area, or who 

are home-bound but would like to continue to receive our newsletter.   

 

Flowers were sent from the church office to overnight patients in the hospital, for the birth of babies, and 

for immediate family members at the death of a loved one.  In 2021, there were 97 flower arrangements 

sent to people in our church family.  The following is a breakdown of flowers sent in 2021:  Get Well=44; 

Babies=3; Sympathy=50. 
 

-Church Office 
 
 

FINANCE COMMITTEE 
  

As we started 2021 we were not meeting in person for our services due to COVID, which the January 

contributions reflected. On February 7th we started meeting in person for services, yet many of the extra 

activities were still curtailed because of the practicing of social distancing. This meant that expenses 

were down as well as contributions.  

 

God has been faithful to us as a church in that the contributions given by the faithful people of Five 

Fork’s Church have exceeded our expenses every month and we have been able to carry a healthy 

balance to start off the next month. 

 

The Finance Committee has met throughout the year either by person, by Zoom meetings, or 

corresponded by email to approve the following items: 

In early January, we approved two changes to the 2021 Spending Plan to be taken to the Church 

Board for final approval.  The Finance Committee met in February to disburse the 2020 excess year-end 

funds, which were $75,000. Below is the list of how the funds were disbursed: 

• B.E.C. Director - $1,500 

• Revis Project in Africa, with Steve Newcomer - $2,000 

• Pregnancy Ministries - $2,000 

• B.I.C. Cooperative Ministries - $10,000 

• Bethlehem Ministries - $2,000 

• Gift Cards for employees of 3 Nursing Homes - $7,500 (Quincy Home, Leland Manor, and 

Hearthstone Home) 

 

Any funds remaining from gift cards expense was sent to Waynesboro Human Services. 

The Finance Committee approved that the remaining amount of $50,000 will be held until February 2022 

to be disbursed if not used for expenses for 2021; such as Deacon Board, Grounds & Maintenance, or 

other ministries needing additional funds. 

 

The committee also approved the breakdown of the $21,700, donated and designated for Five Forks 

Initiatives. 

• Honorariums for future Sunday Morning guest speakers - $10,000 

• Media Expenses - $5,000 

• Balance of $6,700 to be determined at our next meeting 

 

The committee made a recommendation to the Church Board for the disbursement of the P.P.P. 

Government Funds of $84,620. Suggested $20,000 for Disaster Relief Fund, and the remainder for 

Deacon Fund, Food Pantry, and Work Projects. 

 

In May, the committee approved the request as presented by the pastoral staff to donate $10,000 to 

the Camp Joy-El building campaign. 
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After discussion with the people who donated the money for Five Forks Initiatives, the remaining 

balance of $6,700 will be used for expenses for future meetings of groups with common interest or 

Common Thread. 

 

In July, the committee approved to change our Edward Jones Investment to a Conservative 

Responsible Plan to get a better return on our investment. 

 

In August, the Committee approved sending $5,000 from our Disaster Relief Fund to MCC to support the 

Haitian people affected by the earthquake. 

 

The Committee in September approved the letter from Sue Russell to be put in the LOTH Newsletter. 

 

In November, the Committee approved the Envelope Fundraiser and a Pine Car Derby Fundraiser to 

raise money for the 2022 Student Ministries Mission Trip. 

 

Approved the preliminary 2022 Spending Plan. 

 

In December, we approved sending $10,000 from our Disaster Relief Fund to the Mennonite Disaster 

Service to help support the people affected by the recent tornados. 

 

As 2021 draws to a close, it appears that at the writing of this report we will close out the year having 

met all of our obligations and being blessed with some excess funds as well. This is only due to our Lord’s 

faithfulness through the generous giving of you, the people of Five Forks Church. The Finance 

Committee is committed to being good stewards of the monies that you, the congregation, entrust to 

the Five Forks BIC Church. 
 

-Ron Strite, Treasurer 
 

 

FIVE FORKS FELLOWSHIP 
 

Due to COVID, the committee didn’t start meeting until May to plan activities. We brainstormed and 

came up with several options of activities that might interest the group.   

 

Our first event was an Indoor Picnic on July 9 in the gym, catered by Keystone Family Restaurant. There 

were 60 in attendance. We had a delicious meal. The attendees were given a form with possible events 

for the year. They were to check the activities they would be most interested in. The committee then 

tallied the responses and came up with a tentative schedule.  

 

August 11: Pride of the Susquehanna River Boat Ride w/ lunch/dinner at Walnut Bottom Diner…48 

attended. 

The memory maker that day was that the church bus lost A/C about ½ hour down the road. After 

contacting Pastor Chris about what to do, we finally put all the windows down for the rest of the trip. 

That group decided we would not take the bus again. Many others had decided to drive down on their 

own so they didn’t experience this ‘fun’ time!! Karen Shetler, our bus driver did an excellent job of 

getting us there and back…even though we got into a bad storm on the way back, she kept us safe!   

 

September 15: Dinner Theatre at Bird in Hand Family restaurant…27 attended 

The play: ‘The Best of Me’ was an Amish musical comedy played by Amish actors. The play was from 

1:00–2:30 and the Smorgasbord was from 2:45–4:15. Pastor Ray drove the van, which also lost A/C on 

the way. (We old folks must have jinxed the vehicles! ☺). Others carpooled or went earlier to spend a 

few days. There were mixed emotions about the play, so the committee will research a play before 

planning to attend another one!  

 

October 12: Fall Senior Day at Roxbury Camp…23 attended 
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This was a good day of meeting friends, a meaningful time of devotion, great singing from the 

hymnal, a delicious free lunch, and a concert featuring Sue Duffield. Pastor Ray drove the van and 

others carpooled or went ahead to camp, etc. 

 

November 12: Senior Fellowship Breakfast provided/prepared by the pastors and Bob Eberly…65 

attended 

The all-you-could-eat scrumptious breakfast was a big hit with everyone. No one went away hungry. 

After breakfast, Sandy Gray had a mini worship concert in the chapel.  

 

December 10: Christmas Dinner at Keystone Family Restaurant…52 attended 

After the buffet meal, Barb Tengler handed out Christmas word scrambles, Pastor Ray led the caroling 

and Sandy Gray read a meaningful, thought-provoking story, re: judging people by how they look.  

 

Possible future events: 

• Forever Young Concert, a husband/wife duo 

• Train ride 

• Gettysburg Tour 

• Another Fellowship Breakfast by the pastors 

• Roxbury Spring Senior Day 

 

NOTE: For future events, the committee has decided that we will be called “The Five Forks Fellowship” 

omitting the word ‘Seniors’. There are some younger people who would like to attend our activities and 

we welcome them! 

 

Committee: Pastor Ray, Ginny Provard, Barb Tengler, Sally Wagaman, Jane Yoder 
 

-Sandy Gray, Secretary 
 

 

FOOD PANTRY MINISTRY 
 

The Food Pantry continued curbside pickup throughout all of 2021 and the number of clients served 

slowly increased month by month.  We averaged about 130 families per month as compared to 211 per 

month pre-COVID. 

 

We distributed around 1,963 bags of groceries during 2021, but we distributed more food than ever 

before.  We continue to receive donations from our generous business donors like Kline’s Grocery, 

Tracey’s Orchard, Benedicts Produce, Lehman’s Eggs, BJ’s in Chambersburg, Sheetz Stores, Rutter’s 

Stores, and Martin’s in Greencastle.  Because of COVID, there were limited food drives and donations 

from the congregation this year. 

 

The Emergency Food Assistance Program (TEFAP), a USDA outlet for meats, dairy, fruits, and vegetables 

(ALL FREE) continues to be a tremendous benefit to our clients.  

 

Looking ahead to 2022…. We will continue to offer curbside pickup until COVID is no longer a serious 

threat to our volunteers.  Costs for purchasing items has gone up and, even though we are getting a lot 

of free product, the staple items that go into our grocery bags usually need to be purchased.  

Hopefully, we can get back to food drives and congregational donations. 

 

A special thanks to Linda Umbrell and John Miller for their willingness to always be there for our clients 

and the day-to-day operations of the food pantry.  Also, thanks to Lee Grimm for his resourcefulness in 

garnering new food donations. 

 

Once again, thank you for all your support of the Food Pantry Ministry—it is a great and important 

outreach to the community. 

 



 19 
Leadership Team:  Lee & Carol Grimm, Bill Herche, Pastor Ray Kipe, Dave Peiffer, Brad Sell, Linda 

Umbrell, Glenn Wingert 
 

-Brad Sell 

 

 

GROUNDS & MAINTENANCE COMMITTEE 

 

The Grounds and Maintenance Committee oversees the physical plant at Five Forks. Very little was 

needed to be done for about a year because of COVID Restrictions, the physical plant of the church 

had limited use. 

As we reopened in 2021, we had to make significant repairs to bathroom fixtures that had been out of 

use for almost a year. We continue to repair and upgrade these types of equipment at the church. The 

committee, in conjunction with the Planning and Development Committee, has undertaken and 

planned several major projects. Some of the projects are awaiting materials which have been delayed 

to the supply chain disruptions all over the country.  

Major projects on the list: 

For security purposes, the exterior locks on the main building and the Food Pantry were all re-keyed. 

New LED lighting was installed in the gym. 

Mailboxes moved to the auditorium foyer. 

A new receptionist’s office near the Main entrance is nearing completion. 

Donated washer and dryer were installed for the custodians. 

Sealing of the chapel basement walls is planned for early 2022 

Roof over the outside ramp to the children’s wing is planned for 2022. 

Conversion of some bathrooms to family bathrooms is planned for early 2022. 

Parking spaces for the buses, near the barn for easy access to electrical power to heat them in the 

winter is planned for early 2022. 

Replacement of the leaking windows and doors in the multipurpose building is under consideration. 

Repair of the loading dock near the kitchen is under consideration.   

Please let us know of issues you come across with things in the buildings and on the grounds.  

-Pastor Ray Kipe 
 

 

HOSPITALITY COMMITTEE 

 
This committee was one of many that were and continue to be impacted by COVID.  Events such as 

the church auction meal, the Love Feast, Sunday School Picnic, and funeral meals have all impacted 

the work of this ministry.  Still, Ashley Fleagle, Bob Eberly, and Carol Eberly oversaw a very successful 

Curbside Christmas Event in December with approximately 50 volunteers helping to provide turkey 

dinners to those in our church family! 

 
-Pastor Bill Shank 
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LADIES WEDNESDAY MORNING BIBLE STUDY 

 

We meet in the upper foyer from 9-11 each Wednesday during the school year. This provides a lovely 

atmosphere and the help of the pastors setting up tables and chairs and starting the coffee for us is 

greatly appreciated. The new coffee kiosk has been a huge help. We met three times during the 

summer to keep in touch and build relationships. 

 

We have been studying Luke this year and getting to know Jesus better. We continue to have 

"connecting weeks" where someone shares their testimony, an interest, or a ministry. Our relationships 

are growing with the Lord and each other.  We have taken on the Abu Rumman family as our special 

missionaries. Jen taught us one week via Skype from Bethlehem and we sent them Christmas packages. 

We are reaching out within the church by delivering Christmas bags of goodies to those who cannot 

get out. The visits have been an encouragement to our own ladies. 

 

There are about 44 ladies involved. The leaders are Kim Hardt, Heidi Payne, Sheri Siner-Toth, Carolyn 

Smith  

 
-Heidi Payne 

 

 

LADIES QUILTING MINISTRY  
 

Twelve quilters are involved in making quilts to deliver to new babies and people within our church with 

chronic illnesses. They meet on the second Monday of each month. Last year we delivered eight quilts. 

Karen Butts has done a wonderful job of leading us the last few years. She is stepping down and Heidi 

Payne, with the help of Terri Coyne will be organizing the ministry. 
 

-Heidi Payne 
 
 

LIBRARY 
 

The library circulation has been very slow this year primarily due to the COVID issues.  

 

We have added a few new books which can be located on a stand titled "New Additions".  We also 

have a stand of "Recommendations" that may help you in selecting a book. The library consists of 

Fiction and Non-fiction for adults, teens, elementary, kindergarten, and preschool.  In addition, we have 

DVDs and music CDs. 

 

We want to thank Dottie Helfrick for covering our paperback books.   

 

Please take some time to visit the library located off the gym.  
 

-Diane Cordell, Joyce Cordell 
 

 

 

MISSIONS (BEYOND FIVE FORKS) 

 

2021 continued the pattern of 2020, where due to COVID restrictions, fewer Short-Term Missions trips 

occurred.    

We assisted Christina Grove with funds for her senior class missions trip to Costa Rica.  

Our Youth participated in Chambersburg Project, which was able to resume in 2021. Five Forks served as 

the hub for this ministry, which operated as a day camp this year. The students and leaders spent a 

week, working in and around homes in Franklin County. 
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Elizabeth Hiatt, from our congregation, is a self-supporting local missionary with Camp Joy El Ministries. 

This year we have included her in our spending plan, but she also relies on support from individuals.  

Mark and Maggie Roth are still serving full-time at the hospital at Macha, in Zambia, Africa. We are their 

‘sending church.’ We have committed significantly to their financial support and support in other areas 

as well, with several people from Five Forks serving on their “Support Team.”  

Part of their ministry in Zambia was the focus of the mission’s part of our Vacation Bible Camp this past 

summer. The Roths will be speaking to us at Five Forks on Sunday, January 9, 2022, before they return to 

Zambia.  

Kevin and Jeanne King, who work with internationals in New York City, will be ministering to us in 

February 2022. We have been supporting the King’s ministry for many years. 

We continue to support several other people in ministries at various places around the world. These are 

listed in the spending plan under Ministries Beyond Five Forks.  

Please become familiar with the opportunities we have to be part of what God is doing around the 

world. If you have any questions feel free to contact Pastor Ray.   

 

-Pastor Ray 
 

 

MISSIONS (LOCAL) 
  

Even during the continuing pandemic, Five Forks has been blessed with opportunities and abilities to 

help many people both within our church family and throughout the community.  The pandemic 

caused us to delay some projects however we continued to strive to live and love like Jesus through our 

local outreach service projects ministry.  Once again, our focus was to help meet our neighbors’ and 

our members’ physical needs.  We are always looking for more volunteers to share their time helping 

others.  It does not matter what your skills may be, they are enough to help someone.  Your participation 

in these ministries is always welcomed and often needed.     
 
 

Work Projects:  2021 has been a very busy year for the Handyman Ministry as we expanded both our 

outreach projects as well as our support within our church family.  We know God has blessed us and 

used us to bless others this year and we praise Him for it.  Altogether we completed 22 projects at 

people’s homes, eight of these for members of our congregation, and two projects in support of other 

Christian ministries.  This year we had four emergency handicap ramp build requests that had to be 

completed to allow individuals to return to their homes.  We had a great response from team members 

to rearrange what they had planned, to help complete these expeditiously to meet the needs of the 

homeowners.  

  

We started off the year in January by installing safety handrails in a bathroom, staircase, and hallway for 

mobility-impaired homeowners and completed the year in November with work on our seventh ramp 

construction/repair job of the year.  In between, we built a new office room for Waynesboro Community 

and Human Services, installed shelving for Pregnancy Ministries, repaired stairways, roofs, floors, trimmed 

bushes and trees, re-shingled two homes, and even repaired a bridge.    

 

We had 18 people help on at least one project this year and three worked on 10 or more projects.  So, 

we have a good solid core of people helping but are always looking for more volunteers to share their 

time helping others.  It does not matter what skills you may have; they are enough to help someone.  .     

 

God has blessed this ministry and we are looking forward to what He will bring us in 2022.  If you feel led 

to join this ministry and help our neighbors, please contact Pastor Ray (ray@ffbic.org or phone 717-762-

2991 ext. 204); or Ed Herald (edherald@hotmail.com or 717-372-5047); or leave your name and phone 

number at the Connect Station after any service.  We would love to have you join us in this ministry. 
 

mailto:ray@ffbic.org
mailto:edherald@hotmail.com
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Moving Ministry:  We have had another good year of being God's servants in helping people move. 

We have moved 25 different people/families. It was a blessing to serve those in our surrounding area 

who needed help to move. It was also a good way to fellowship as the Moving Ministry team met to 

carry out each move. Thanks to all who have helped this past year. As we approach a new year we 

look to God for his direction as we serve more people with the moving ministry. 
 
 

Wood Cutting Ministry:  Throughout the year we cut and store firewood to provide it to families in need.  

This year we provided loads of wood to people throughout our community.  If you would like to serve in 

the Wood Cutting Ministry, please contact Pastor Ray Kipe.   
 

-Ed Herald, Marlin Witter, Pastor Ray 
 

 

MODERN WORSHIP FACILITATOR 
 

2021 was a refreshing year for the worship team. Due to the COVID-19 pandemic, we spent the majority 

of 2020 playing music to an empty auditorium. It has been lovely to be back together in the same 

space worshiping with you this year.  

This year we have welcomed a few new members into the team and welcomed back a few members 

who have been on a break for a number of years. It has been great to get to know each other and 

grow as a team. 

Like many other organizations, this year we have had to shuffle schedules on short notice to 

accommodate different team members needing to take time off to quarantine. Many thanks to our 

team members for their positivity and flexibility in dealing with last-minute changes. 

We look forward to worshiping with you in 2022. 

-Dustin Martin, Modern Worship Facilitator 
 

 

NURSERY 

 
We opened the nursery back up in March 2021 and have been able to staff it each week, as well as for 

special events. Volunteers have been eager to serve and reliable, and I've enjoyed getting to know 

them. We currently average about four kids each week, but before the 3-4-year-old Sunday school 

class started, we had eleven or twelve for a couple of weeks. It is good to give the littlest people in our 

church a safe, fun place to play and grow each Sunday. 

 

-Cami Fedoriw 
 

 

SOFTBALL LEAGUE 
 

Our Church has fielded a team in the church softball league for years.  And, the tradition continues this 

summer once again.  We have all men and young adults on the team presently and the last two 

seasons we have targeted some of the younger generation to keep the sportsmanship, but most 

importantly fellowship torch going.  We currently have about 16-18 people on the active roster ranging 

from ages 18 to 54.  In the past we have reached out to the church to also try fielding a second coed 

team, however, we never received enough interest.  Hopefully, in the future, that may change.  We 

don’t play for victory, although very competitive, we join with other Christians to forge relationships that 

can be used to strengthen our faith in Jesus Christ.  We are also still doing daily devotions at each 

game… home team is responsible for doing so at the conclusion of each game.  We look forward to 

another great season and we appreciate the church providing for us to do this.  I will say it over and 
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over again, if we can reach that one person through the sport of softball to have a relationship with 

Jesus Christ then it’s all worth it. 
 

-Matt Shetler 

 
 
 
 
 

 

 

 

 

 

 
 

 (Staff, Boards, Committees, & Ministry Heads) 

 
 
 

STAFF 
 

Staff (Pastors and Directors):   
 

Pastors:  Bill Shank (Senior Pastor), Ray Kipe (Pastor of Community Life), Shaun Kipe (Pastor of 

Congregational Life), Chris Phillips (Pastor of Children’s Ministries), Brady Smith (Pastor of Student 

Ministries) 

 

Office Staff:   
 

Julie Tiedemann (Office Administrator), Ellen Egolf, Beth Swankler, Dave Martin (Financial Assistant), 

Cami Fedoriw (Nursery Coordinator) 

 

Custodians:   
 

Mary Fleagle, Ashley Rock, Brad Gift (Maintenance Director), Gene Gorman (lawn), Jay Frey (snow), 

Charlie Birely (lock-up), Mike Knechtel (lock-up), Matt Shetler (sewer), Dan McCleaf (sewer) 

 

BOARDS & COMMITTEES 
 

Church Board (11):  
 

Congregational Representatives:  Harvey Payne (Chair, 2023), Jean Showalter (Co-Chair, 2023), Peggy 

Dawson (2023), Sandy Gray (2024), Brian Bitner (2024), Ed Herald (2024) 

(3 to be elected this year, terms will expire in 2025.) 
 

Treasurer:  Ron Strite (2025) 
 

Deacon:   Darwin Chamberlin (2023) 

 

Deacon Board:  
 

Ken & Melanie Arendt (2023), Darwin & Bernice Chamberlin (23), Ed & Karen Herald (23), Penny Bakner 

(24), Bart & Michelle Graham (24), Jim & Sandy Walker (24), Lee & Carol Grimm (25), Brian & Brenda 

Monn (25), Craig & Della Koons (25), Laverne & Laura Petersheim (25) 
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To be confirmed:  Neal & Lorraine Mishler (26), Randy & Kim Eberly (26) 

 

Grounds and Maintenance Board:    
 

Mike Leese (23), Scott Martin (23), John Lehman (24) 

To be confirmed:  Mark Bitner (25), Kevin Biesecker (25), John Cordell (25) 

 

Finance Committee: 
 

Joyce Benedict (23), Tiffany Bloyer (23), Dave Hansen (24), Neal Mishler (24), Ron Strite (25)   
 

To be confirmed:  Dave Martin (24), Rhetta Martin (24)  

 

Benevolent Fund Trustees:  Derek Hine, Dave Neterer, Lin Yoder 

 

Discernment Committee:  Marsha Oyler (24), Todd Smith (24), Chad Yoder (24), Mel Bitner (25), Bill Shank 

(Pastoral Representative).  One or more to be appointed by the Church Board in the Spring of 2022. 

 

Hospitality Committee:  Bob & Carol Eberly, Ashley Rock 

 

MINISTRY LEADERS 
 

Archery Ministry:  Zach Keckler, John Lehman, LaVerne Petersheim, Lynn Petersheim, Randy Rock, Eldon 

Showalter, Sonny Showalter 

 

Audio Visual:  Chance Reecher 

 

Children’s Ministry:  Ken Arendt, Sandy Egolf, Matthew & Cami Fedoriw, Christina Martin, Marsha Oyler, 

Paul Politis, Jamie & Molly Pratt, Michele Snyder, Jeanette Swope, Sally Wagaman, Eric & Karen Watts  

 

Café:  Jennifer Bumbaugh, Mary Cordell 

 

Child Abuse Prevention:  Beth Swankler 

 

Clothes Closet:  Della Koons 

 

Coffee Station:  Sue Russell, Leo & Paula Showalter 

 

Concert Committee:  Chris & Jennifer Bumbaugh, Sandy Gray 

 

ELO (Experience Life Outdoors):  Brian Bitner 

 

Fall Fun Day:  Linda Gift, Joan Jones 

 

Five Forks Fellowship:  Sandy Gray, Ginny Provard, Barb Tengler, Sally Wagaman, Jane Yoder, Ray Kipe 

(Pastoral Representative) 

 

Food Pantry:  Lee & Carol Grimm, Bill Herche, John Miller, Dave Peiffer, Brad Sell, Linda Umbrell, Glen 

Wingert, Ray Kipe (Pastoral Representative) 

 

Ladies Wednesday Morning Bible Study:  Heidi Payne 

 

Library:  Diane Cordell, Joyce Cordell 

 

Men’s Fellowship Group:  Brian Bitner, Fred Hardt, Ed Herald, Bill Herche, Howie Schroyer, George Ward 

 

Operation Christmas Child:  Penny Bakner 
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Quilting Ministry:   Heidi Payne 
 

Saturday Morning Men’s Group:  Ron Strite 

 

Softball:  Matt Shetler 

 

Student Ministry Leaders:   Sean Bockstie, Brad & Billie Cole, Mary Fleagle, Mike & Heather Leese, Daryl & 

Jennifer Hovis-Lehman, Allison Monn, Emily Rhodes, Brady & Lexi Smith, Todd Smith, Drew Wease, Ryan 

Yoder 

 

Offerings:  Mark Gladfelter, Derek Rhodes, Joey Shank, Tom Stover 

 

Website:  Chad Yoder 

 

When the Storms Rage:  Jodi Martin 

 
 
 
 
  
 

 
 
 
 
 
 


