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BYLAWS of Five Forks Church of the Brethren in 
Christ of the Allegheny Conference 

 
ARTICLE 1.    Name, Status, Faith and Doctrine, Purpose and Location 
 
1.1. Name. The formal name of this non-profit corporation shall be The Five Forks 
Brethren in Christ Church of the Allegheny Conference. The corporation may be 
commonly referred to as the Five Forks Church (Congregation, Church). 
 
1.2. Status. Five Forks Church, under the registered name of the General Conference 
of the Brethren in Christ (Brethren in Christ U.S. or BIC U.S.), is a Pennsylvania Non-
profit Corporation. Five Forks Church has been recognized as a tax-exempt organization 
described in section 501(c)(3) of the Internal Revenue Code. 
 
1.3. Faith and Doctrine. Beliefs of The Five Forks Church are stated in Articles of Faith 
and Doctrine of BIC U.S. (Articles of Faith and Doctrine). 

1.4. Purpose. Five Forks Church exists to help people find life by following Jesus. Five 
Forks Church desires to worship and obey the triune God, and to proclaim His gospel to 
all people. Five Forks Church carries the responsibility to develop its own missional 
presence in its community and beyond in cooperation with the larger Church.   
 
1.5. Location. Five Forks Church principal address is 9244 Five Forks Road, 
Waynesboro, Pennsylvania.  

 
ARTICLE 2. Membership 
 
2.1. Membership. Membership in Five Forks Church shall be composed of those who have 
complied with the requirements regarding membership as established by the Church Board.  If 
the Church Board, after notice and a hearing, determines that a member is not in compliance 
with those requirements, the membership may be revoked. 

 
2.2. Meetings:  The annual meeting of the congregation shall be held at such time and place 
within four (4) months of the close of the fiscal year, as the Church Board may decide.  The 
congregation consists of both members and non-members (who consider Five Forks their 
home church) and who are at least 16 years of age. Special meetings of the congregation may 
be called at the discretion of the Board.  The annual and special meetings of the congregation 
shall hereinafter be referred to as the congregational meeting and in the case of a special 
meeting, the purpose or purposes for which the meeting is called, shall be announced in print 
and electronic media at least two weeks in advance and at the two (2) regular church services 
prior to the time at which such meeting will be held. 
 
 

ARTICLE 3. Church Board 
 
3.1. Members:  Board members must be members of Five Forks Church and are elected by vote 
of the congregation, with the exception of the Ex-Officio members or as otherwise provided herein. 
 
3.2. Duties of the Church Board of Trustees:  Five Forks Church shall be governed by the Church 
Board of Trustees (“The Board”).  The administration and management of Five Forks Church shall 
be vested in the leadership staff who shall carry out the purposes of Five Forks Church as stated in 
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the Articles of Incorporation, Amendments thereto, the Bylaws of the Corporation, Amendments 
thereto, and the policies and procedures of the church. Five Forks Church will, at all times, act in 
accordance with the BIC Manual of Doctrine and Government. The specific accountabilities of 
Church Board include:  

 
(A) Effective implementation of the Vision and Purpose of the church.  
(B) Governance of the church. 
(C) Strategic planning and visioning. 
(D) In consultation with the Bishop hire, evaluate and if necessary, terminate the 

Senior Pastor. 
(E) Support, and counsel the Senior Pastor. 
(F) Spiritual development and conflict resolution within the church. 
(G) Leadership and Board development: 

i. Nominate Board members and other selected lay leader positions, 
ii. Appoint the Treasurer, and 
iii. Ensure leadership development throughout the body. 

(H) Assess the overall Board and Board member performance. 
(I) Establish church policies 

 
 
3.3. Number of Members, Composition and Term:  Each Board Member shall have one vote.  
The number on the Church Board shall be accordance with the following: 
 

 (A) The Board shall be comprised of twelve (12) members, eleven (11) voting members 
and the Senior Pastor.  Nine (9) members shall be elected by the congregation.  One (1) 
member, who will be the Treasurer, shall be appointed by the board, and one (1) deacon 
representative shall be elected by the deacon board. The Senior Pastor serves as an ex-
officio member. The board may appoint additional ex-officio members as determined 
necessary.  Any church employee who serves on the Board shall be considered ex-officio. 
Ex-officio members do not vote.  

 
(B) The Board shall be representative of the congregation.  The terms of office for elected 
members shall be staggered terms of three (3) years in length.  All congregationally 
elected members are eligible for reelection to an unlimited number of terms as long as no 
board member serves more than three (3) consecutive terms, (and after at least one (1) 
year off the board). The Deacon representative is eligible for a two-year term. The 
Treasurer is elected by the board and serves for a three-year term, which can be renewed 
at the discretion of the board. 

 
3.4. Meetings:  There shall be at least one (1) meeting of the Church Board each quarter. The 
governing board is not to meet without the Senior Pastor or the Bishop. Exceptions must be cleared 
with the Bishop, with the knowledge of the Senior Pastor. Meetings are open to the congregation. 
Notice of all meetings shall be given to each Board Member at least five days prior to the meeting. 
A special meeting can be called by the Church Board Chairperson, or by any two (2) Church Board 
Members. The purpose of the meeting shall be stated in the call, and except in cases of emergency, 
at least 5 days written notice shall be given. Wavier of notice may be given in writing by the members 
of the Church Board.  Minutes shall be kept of all Church Board meetings and shall be distributed 
promptly to the Church Board. Approved minutes are available for review by the public by request 
and will be presented according to current procedure. 
 
Church Board Action Without a Meeting: The Church Board may secure Church Board action 
without a meeting by written consent or by oral consent given by electronic technology including 
telephone, e-mail, or other means of communication.  Consent given by electronic technology shall 
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be reduced to writing and forwarded to the Secretary or other designated person, who shall keep 
such consent on file with the minutes of the Church Board's proceedings.   Board action outside of 
a meeting shall be ratified at the next regularly scheduled board meeting and recorded in the 
minutes. After approval of the minutes, the minutes serve as the permanent file for the vote. 
 

3.4.1 Agenda. The agenda for each Board meeting will be determined by the Chair 
of the Board in consultation with the Senior Pastor.  Every agenda shall make provision for new 
business, which may be raised by any member of the board. 

 
3.5. Quorum:  A simple majority of the voting Board members shall constitute a quorum.  No action 
may be taken at a meeting at which a quorum is not present. 
 
3.6. Administrators and Agents:  The Board shall be authorized to appoint or employ such agents, 
employees, and administrators as are required to fulfill the purposes of the Corporation.  The Board 
shall prescribe their duties and approve their compensation. 
 
3.7. Vacancies:  Should a "mid-term" vacancy occur on the Church Board; the Board may appoint 
a member of the church who is in good standing to fill the vacancy. The preferred practice is that 
the Board will offer the vacancy to the church board candidate who had the highest vote total among 
those not elected from the most recent election. The person is nominated to the Church Board by 
the majority vote of the Board.  The member shall begin their term at the time of nomination and the 
term shall be effective only until the next annual meeting of the membership.  At the next 
congregational meeting, the membership shall elect a Board member to complete the term. First 
term of service shall be counted at the time of confirmation by the congregation, regardless of the 
term being full or partial. 
 
3.8 Committees: The Board may form committees to effectively accomplish its responsibilities and 
to address matters such as governance, finance, and personnel. All committees shall be advisory 
except to the extent that the Board by resolution delegates specific authority to take action. 
Committees of and designated by the Board shall be standing or special.  Each committee shall 
elect their chairperson and other officers at their annual reorganizational meeting. 
 
Standing committees shall be the Pastoral Committee, Discernment Committee, Finance 
Committee and Benevolent Fund Committee.  Unless otherwise set forth elsewhere in these bylaws, 
standing committee members shall be appointed by the Board Chair from the Board or 
Congregation in consultation with the Senior Pastor and Church Board.  Notwithstanding the 
appointment of any standing or special committee, but except as otherwise provided herein, no 
such committee shall have the authority of the Board to elect, appoint or remove any Trustee or 
Officer; amend the charter; adopt a plan of merger or consolidation; authorize the sale, lease, 
exchange or mortgage of all or substantially all of the property or assets of the Corporation; 
authorize the voluntary dissolution of the Corporation or revoke the proceedings therefore; adopt a 
plan to distribute all or a substantial portion of the assets of the Corporation; or amend, alter or 
repeal any resolution of the Board of Trustees. 
 

3.8.1 Pastoral Committee:  There shall be a Pastoral Committee that consists of the governing 
board (except the pastor and staff), and the Bishop. The Bishop, or the Bishop’s designee, shall 
serve as the chair. The Pastoral Committee represents the congregation in the pastoral search 
process, the pastor’s end of term evaluation, and securing the pastor’s continued service and 
approves the pastor’s compensation. Past Board member(s) may be appointed to the 
Committee. 

 
3.8.2 Discernment Committee:  There shall be a Discernment Committee composed of no less 
than five (5) members to look at spiritual gifts of people in the church and discern how their gifts 
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would best be utilized to serve in a capacity within the church.  This committee shall then 
recommend to the Board candidates to serve in various roles within the church.  
 
Discernment Committee members are appointed by the Church Board. Terms will be evenly 
staggered to provide continuity. A pastor will always serve on this committee. The terms of 
office shall be staggered terms of three (3) years in length.  All confirmed members are eligible 
for reconfirmation to an unlimited number of terms and are not eligible to serve for more than 
three (3) consecutive terms. 
 

3.8.3 Finance Committee:  There shall be a Finance Committee composed of the Church 
Treasurer and four members nominated by the Discernment Committee, approved by the 
Church Board, and confirmed at Annual Council.  The terms of these four members shall be 
staggered terms of three years in length.  All four members are eligible to serve up to three 
consecutive terms before coming off of the Committee for at least one year.  After at least one 
year off the Committee, the Church Board may re-appoint any previous member, restarting the 
three-term limit. Also serving on the Finance Committee  
 
The Finance Committee will also consist of the four individuals appointed by the Church Board 
to count the weekly offerings. There will also be a pastoral representative.  All of these 
individuals will have a vote.  
 
It shall be the duty of the committee to act on behalf of the Board in meeting and reviewing with 
the outside entities and the appropriate corporate officers on matters relating to corporate 
financial reporting and accounting procedures and policies; adequacy of financial, accounting 
and operating controls; and the scope of audits.  The committee shall additionally submit to the 
Board any recommendations it may have from time to time with respect to financial reporting 
and accounting practices and policies and financial, accounting, and operational controls and 
safeguards. 
 
In addition to the foregoing, the Finance Committee shall recommend to the Church Board for 
approval an annual operating and capital budget (Spending Plan) for Five Forks Church, and 
designation of excess funds from the previous year.  The Finance Committee shall review 
reports and recommendations regarding investments, leases, debt financing and refinancing, 
and fiscal services operations for Five Forks Church. 
 

 
3.8.4 Benevolent Fund Committee:  There shall be a Benevolent Fund Committee composed 
of no less than three (3) members who will oversee and manage the benevolent funds’ 
investments, disbursement, and promoting the fund. Persons will be recommended by the 
Discernment Committee to the Board for approval. The terms of office shall be staggered terms 
of five (5) years in length. The Board shall have the power to determine how the initial terms 
are staggered.  All confirmed members are eligible for reconfirmation to an unlimited number 
of terms and are not eligible to serve for more than three (3) consecutive terms, (and after at 
least one (1) year off the committee). 

 
3.9 Conflict. When a conflict of interest may exist, a board or committee member will declare the 
conflict, withdraw from discussion, and abstain from voting. 
 
ARTICLE 4. Officers:  The officers of the Church Board who also serve as officers of the 
corporation shall consist of a Chairperson, Assistant Chairperson, Secretary, Treasurer, and such 
other officers as the Church Board may from time to time designate.  A person may not hold more 
than one (1) office. 
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Taking into account the spiritual gift mix of the Board, each officer of the Board will be a lay leader 
chosen by the Board from the elected Board members. All board members, including officers, serve 
without remuneration. 
 
The members of the Board shall elect the Chairperson, Assistant Chairperson, and the Board 
Secretary to serve a term of one (1) year.  Said elections shall be conducted at the first meeting, 
reorganization, of the Church Board following the annual Congregational meeting. The Treasurer 
shall be appointed by the Church Board and serve a three-year term as Treasurer of the Board.  
 
4.1: Duties of the Officers:  
 
CHAIRPERSON:   The Chairperson’s primary roles are to provide overall leadership to the Board, 
lead all Congregational and Board meetings and ensure all the roles of the Board are fulfilled. 
 
ASSISTANT CHAIRPERSON:  The Assistant Chair’s primary role is to fill in for and assist the 
Chairperson when needed. 
 
BOARD SECRETARY: The Board Secretary’s primary role is to manage Board, Pastoral Team 
and Congregational meeting minutes and other communications from the Board to all relevant 
internal and external constituents, including, but not limited to signing all official documents of the 
Board.  From time to time, the Board may appoint a Recording Secretary who will assist the Board 
Secretary in recording and preparing the minutes of the Board meetings.  The Recording Secretary 
is not an officer. 

  
TREASURER:  The Treasurer shall be responsible for the accounting integrity of the Corporation 
and for the preparation of financial statements as required by the Church Board, and such other 
duties as assigned by the Board. 
 
4.2. Vacancies in Office:  Vacancies in office shall be filled by election of the Board, and such 
appointments shall be effective until the expiration of the term. 
 
4.3.  Executive Sessions:  Executive Sessions will be scheduled periodically and on an as needed 
basis for the purpose of reviewing the Senior Pastor’s service and other pertinent matters including 
board assessment. These should be scheduled prior to Board meetings enabling appropriate issues 
to be discussed during the Board meeting. Guidelines for these sessions include: 

 
4.3.1.  The Bishop and Senior Pastor shall be notified of the schedule and the Bishop may attend 

at his/her choosing. In the event of an emergency concern regarding the Senior Pastor, 
the Board shall consult with the Bishop prior to calling an Executive Session. 

 
4.3.2.  The use of Executive Sessions should not deter candor between the Board and the 

Senior Pastor during or outside of session. 
 
4.3.3.  Should the Bishop not attend, the Chairperson or Assistant Chairperson shall brief the 

Bishop prior to the scheduled sessions and after the session. 
 

4.3.4.  No action may be taken by the Board while in Executive Session unless it is for the 
approval of wages and benefits. 

 
4.3.5 In order to properly facilitate the process, the session leader will provide clear and 
structured agendas to the participants prior to the session. 
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4.4. Employees who are corporate officers. The Senior Pastor shall be a corporate officer of the 
Five Forks Church. 

 
4.4.1 The Senior Pastor is the chief executive officer of the Five Forks Church and is 
accountable to the Board through the Chair, and is responsible to: 
 

4.4.1.1 Lead the staff team of the Five Forks Church. 
 
4.4.1.2 Serve as the primary spokesperson for the Five Forks Church. 
 
4.4.1.3 Communicate vision and direction for the Five Forks Church. 
 
4.4.1.4. Comply with all requirements contained within the duly approved Job Description of 
the Senior Pastor. 

 
ARTICLE 5. Indemnification 
 
5.1 Indemnification to Extent Permitted Law:  As long as a person is acting within the scope of 
his/her duties, the Corporation shall indemnify to the full extent permitted by law any person who 
was or is a party, or is threatened to be made a party, to any threatened, pending or completed 
action, suit or proceeding, whether civil, criminal, administrative or investigative, by reason of the 
fact that the person is or was a Trustee, Officer, employee or agent of the Corporation, or is or was 
serving at the request of the Corporation as a trustee, officer, employee or agent of another 
corporation, partnership, joint venture, trust or other enterprise, or is or was serving at the request 
of the Corporation as a trustee or administrator or in any other fiduciary capacity under any pension, 
profit sharing or other deferred compensation plan, or under any employee welfare benefit plan of 
the Corporation. 
 
5.2 Payment of Expenses in Advance of Final Disposition of Action:  Expenses (including 
attorneys' fees) incurred in defending a civil, criminal, administrative or investigative action, suit or 
proceeding shall be paid by the Corporation in advance of the final disposition of that action, suit or 
proceeding, on the conditions and to the extent permitted by law, and pursuant to the requirements 
of Section 5.1 above. 
 
5.3 Non-Exclusive Right to Indemnity; Inures to Benefit of Heirs and Personal 
Representatives:  Subject to Section 5.1 above, the rights of indemnification set forth in this Article 
are in addition to all rights to which any Trustee, Officer, employee, agent, trustee, administrator, or 
other fiduciary may be entitled as a matter of law; shall continue as to a person who has ceased to 
be a Trustee, Officer, employee, agent, trustee, administrator or other fiduciary; and shall inure to 
the benefit of the heirs and personal representatives of that person. 
 
5.4 Insurance:  The Corporation may purchase and maintain insurance on behalf of any person 
who is or was a Trustee, Officer, employee or agent of the Corporation; or is or was serving at the 
request of the Corporation as a trustee, officer, employee or agent of another corporation, 
partnership, joint venture, trust or other enterprise; or is or was serving at the request of the 
Corporation as a trustee or administrator in any other fiduciary capacity under any pension, profit 
sharing or other deferred compensation plan, or under any employee welfare benefit plan of the 
Corporation, against any liability asserted against and incurred by that person in any such capacity, 
or arising out of that person's status as such, whether or not the Corporation would have the power 
or would be required to indemnify that person against that liability under the provisions of these 
Bylaws or the laws of this State. The Corporation may not insure in a fraudulent case where a 
person knowingly and willingly misappropriated assets of the Corporation. 
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5.5 Certain Persons not to be Indemnified:  Notwithstanding the provisions of this Article, the 
Corporation may not indemnify any bank, trust company, investment adviser or actuary against any 
liability which that entity or person may have by reason of acting as a "fiduciary" of any employee 
benefit plan (as that term is defined in the Employee Retirement Income Security Act, as amended 
from time to time) established for the benefit of the Corporation's employees. 
 

ARTICLE 6. Amendments and Suspensions 
 

6.1. Amendments. 
6.1.1. These Bylaws may be amended or repealed only by a two-thirds (2/3) 

majority vote of a duly called congregational meeting, and 
 
6.1.2. The Articles of Incorporation and Bylaws of this organization may be 

amended only with the approval of two-thirds (2/3) of the total 
membership of the Board of Directors of the Regional Conference of 
the BIC U.S. in which the congregation is located. 

 
ARTICLE 7. Real Property and Dissolution 

 
7.1. Real Property. This congregation and all its property, including real property, are 
subject to the Bylaws of the BIC U.S. 
 
7.2. Dissolution. Upon dissolution, after payment of all obligations, the assets of this 
congregation shall be distributed to the Regional Conference of the BIC U.S. in which this 
organization or its successors is located. 
 
 
ARTICLE 8. MISCELLANEOUS 

 
8.1. Legal Documents. Unless otherwise provided for by the Church Board, all contracts, leases, 
commercial paper, bonds, deeds, mortgages, and other instruments in writing and legal documents 
shall be signed by the Chairperson and attested by the Secretary.  All checks, drafts, notes, and 
orders for the payment of money shall be signed or authorized by at least two (2) officers or 
employees of Five Forks Church as the Church Board may from time to time designate. 
 
8.2. Limitations: Five Forks Church shall make no loans to members of the Church Board, the 
officers, or their families, (spouse, children, or parents). 

 
8.3. Fiscal Year: The fiscal year of Five Forks Church shall be the calendar year. 

 
8.4. Prior Bylaws: These Bylaws supersede and replace all prior Bylaws, oral or written, of Five 
Forks Church.  
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