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DATE:  2-14-16 
  
* I am indebted to Tim Keller’s sermon, “The Meaning of Free Grace,” for much of this content. 

 We’re in the last week of our Authenticity series. Going to talk about 1 more 

obstacle so that you can be 100% Authentic. Scripture reading this morning is an 

Old Testament story, and a New Testament verse that comments on it. 

 Hebrews 11:21 says By faith Jacob, when he was dying, blessed each of 

Joseph’s sons, and worshiped as he leaned on the top of his staff. 

 What Hebrews 11 is doing picking the pivotal moments of key people’s lives—

people like Moses, Abraham, and Noah, and Jacob—and says, “You see all these 

people? This is where they demonstrated their faith. This is where they most clearly 

put it on display.” 

 This is the story it’s referring back to in Genesis 48. All right, it only gives you 

one event from Jacob’s life. So many different possibilities. This is the one it picks: 

Genesis 48:10-20: “10Now Jacob’s eyes were failing because of old age, he was dying, 

leaning on top of his staff, and he could hardly see. So Joseph, Jacob’s favorite son, 

brought his sons close to him, and Jacob his father kissed them and embraced them. 

 11Jacob said to Joseph, “I never expected to see your face again, and now God 

has allowed me to see your children too.” 

 12Then Joseph removed them from Israel’s knees and bowed down with his face 

to the ground. 13And Joseph again took both of them, Ephraim on his right hand 

toward Jacob or Israel’s left hand and Manasseh on his left toward Israel’s right 

hand, and brought them close to him. This is the climax of the story, and if we don’t 
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know the background it’s going to seem strange. In that culture, the family blessing 

was a big deal. For right or wrong, this doesn’t happen for us. But for them, what the 

family head said over you during as a blessing happened. It really mattered. 

 And in that culture, all the best stuff went to the firstborn. To be firstborn was 

to receive the wealth, the power, the blessing. If you were second or third or later 

born, you got leftovers. You were leftovers. 

 Family blessing, all the significance passed on to the firstborn, and the father’s 

right hand was the symbol of this whole transaction. Right hand conferring strength 

and power and blessedness, on the firstborn son. 

 So Joseph has everything in position: Manasseh his oldest on his left, going 

towards Jacob’s right; Ephraim his second on his right, going toward Jacob’s left, for 

the blessing. 

 Verse 14, climax of the story: 14But Israel reached out his right hand and put it 

on Ephraim’s head, though he was the younger, and crossing his arms, he put his 

left hand on Manasseh’s head, even though Manasseh was the firstborn. 

 He does this. 15Then he blessed Joseph and said, “May the God before whom 

my fathers Abraham and Isaac walked, the God who has been my shepherd all my 

life to this day, 16the Angel who has delivered me from all harm—may he bless these 

boys. May they be called by my name and the names of my fathers Abraham and 

Isaac, and may they increase greatly upon the earth.” 

 Joseph thinks his dad’s eyesight has gotten so bad he can’t tell the difference 

between the two boys. Perhaps thinks his dad’s mind is hazy, not just his sight. 

17When Joseph saw his father placing his right hand on Ephraim’s head he was 

displeased; cultured Ancient Near Easterner, know the ways it’s supposed to be, so 

he took hold of his father’s hand to move it from Ephraim’s head to Manasseh’s head. 

18Joseph said to him, “No, my father, this one is the firstborn; put your right hand on 

his head.” 
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 19But his father refused and said, “I know, my son, I know. He too will become 

a people, and he too will become great. Nevertheless, his younger brother will be 

greater than he, and his descendants will become a group of nations.” 20He blessed 

them that day and said, “In your name will Israel pronounce this blessing: ‘May God 

make you like Ephraim and Manasseh.’ So he put the younger ahead of the older, 

weak ahead of the strong, Ephraim ahead of Manasseh. 

 Jacob does this, that’s it, and when Hebrews 11 gets to single out one event 

from the unbelievable life of this patriarch, it picks out this—this rather benign, 

rather boring event and says this is the moment when Jacob demonstrates faith, and 

calls it worship. 

 Why? Why not the moment when Jacob wrestled God in the flesh and was said 

to overcome or win? That was more dramatic surely. Or why not the time he had a 

dream in which he saw the stairway to heaven, with the angels of God ascending and 

descending on it? Why is this moment of an aging, eyesight failing old man, with 2 of 

his grandchildren, why is this moment called the telltale act of faith of Jacob’s life? 

 That’s what we’re going to see this morning, and as we do we’re going to look at 

overcoming this one last obstacle in your pursuit of authenticity. We’re going to talk 

about shame, about overcoming your shame, and how you can develop A Christian 

View of Shame. 

 And what in the world this old man and his grandsons have to do with it. 

 All right, we’re going to look at one, The Things That Cause You to Feel 

Shame. The things that give you reason to feel ashamed. We’re going to look at two, 

The Ways You Normally Respond to That Shame. We start to feel it; and then how 

we react to it. And three, we’re going to learn How the Gospel Gives You a New View 

Of Your Shame. A new view of the things that cause your shame. 

 What the things are that gives us shame. The instinctive ways you try to deal 

with that shame. And then how the gospel, instead, gives you a new view, a new way, 

to see and handle and deal with your shame. With authenticity. 
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 First, the things that cause. 

1. The Things That Cause You To Feel Shame 

 Very simply, shame is when there’s something about you that is embarrassing. 

Humiliating. Something you don’t want anyone else to know about. 

 Two things. The first broad area that can cause this is when you know There’s 

Something Wrong With What I’ve Done. Something wrong with what you’ve done. 

It’s not me; it’s an action. But I did it. And I shouldn’t have. And if it’s all the same, 

I’d really prefer that other people not know about it. 

A. There’s Something Wrong With What I’ve Done 

 Now, really good work is being done to distinguish between guilt and shame. 

They’re both bad feelings over something wrong. But guilt is over something we’ve 

done, and shame is over who we think we are. 

 Guilt says, “I’m sorry, I made a mistake.” Shame in its clinical form says, 

“I’m sorry, I am a mistake.” I didn’t just make a mistake, I am the mistake. 

 Guilt and shame. And together they point us to that we need a solution both 

for the things that we do and for the people we are, to our core. But in the overlap 

that exists between these two, bad feelings over something about us, very often 

negative feelings about our self begin with negative feelings over what we’ve done. 

 It can be little things, all the way up to big things. Can I just tell you, 

sometimes it’s the little things that we feel most embarrassed about? 

 When Danielle and I were first married, I once knocked over, in my sleep, I 

once knocked a full cup of water into our bed in the middle of the night. We had 

picked out these bed stands, these end tables, to make the room look nice, and to set 

things like lamps, alarm clocks, and cups of water on. Before, when I was a bachelor, 

you just set all that stuff on the floor! 
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 I sleep like this, always have, with my arm up above my head. When all your 

stuff is on the floor, that doesn’t matter. But when you have a nice bed stand, at arm 

height, things can get pretty interesting. 

 So in the middle of the night—we had been married less than a month—middle 

of the night, my arm comes down, hits that cup of water, and dumps it all over my 

midsection. Scared me. So I get up, go to the bathroom, get a towel, start drying off. 

 Danielle hears all this, reaches over, and her hand falls in this pool of water. 

“What did I marry into?” I was embarrassed. 

 I kid you not, a week later, I hit the lamp. I wake up, that thing’s about even 

with me, parallel to the floor, on its way down. Big crash, wakes Danielle up again. 

The next morning we moved the bed stand 6 inches further away from the bed, and 

in our new house, there’s even room: the cup of water is back safely on the floor. 

 Was any of that wrong? Was any of that moral failure? No, but if we do that 

over little things, little goof-ups—I was embarrassed—if we get that way over little 

things, what do you think happens with the big things? 

 Something from when you were a teenager. A misdemeanor you’ve committed 

at work. Something you’ve done that would anger or hurt your spouse. 

 Our sense of shame begins with actions you’ve done that are wrong. 

 And to see this in the story, you need to know that this event was a poignant, 

stinging reminder of something that had happened earlier in Jacob’s life. Two sons, a 

firstborn and a second born, appearing before their aging father for the blessing. 

 And when this had happened in Jacob’s own life, he was the second born, and 

he tricked his father and stole from his brother. Setting off this cascade of events that 

would separate him from his family and cause distance and angst for years. 

 When Jacob sees these two boys coming at his knees, it would have been a 

direct reminder of what he had done. 
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 Take it a layer deeper. Because true shame is not just over your actions. Real 

shame is believing, feeling, knowing there’s something wrong with who I am. 

B. There’s Something Wrong With Who I Am 

 You see, the reason Jacob did all that—why he tricked his father, why he stole 

from his brother—is that Jacob was deeply searching for something he did not have. 

Deeply longing to be someone who he was not. 

 In a culture where firstborn was the key to everything that we would call 

worthwhile—who gets the money, the power, the prestige, the influence—in a culture 

where it all goes to the firstborn. Jacob was second. 

 Isaac loved his older brother more. Esau was a man’s man, out in the field, out 

hunting. Jacob often stayed home with the women. He was most truly a mama’s boy, 

while dad had his favorite firstborn son. 

 And Jacob longed to be the one his dad wanted. He yearned for his dad’s 

affection, for his father’s blessing. There’s something wrong with the person he was. 

 Now, in our day, whether you are born first or second or third is of little to no 

consequence later in life, right. When was the last time you applied for a job and at 

the interview they asked where you were in the birth order? 

 It doesn’t matter for us. But don’t think for a second that means we don’t have 

other ways to measure people, and assess them, and decide who is of worth and 

influence, and who is not. 

 Your body structure—your appearance. Level of education. Who you know, or 

how much money you bring to the table. 

 And if you don’t measure up in one of those areas—you look in the mirror, and 

you don’t like this or that part of your body—and so many of them have to do with 

size: either “too big” or “not big enough”—and you look in the mirror, and it’s not just 

that you don’t like that 1 characteristic, you don’t like the whole thing. You find 
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yourself not liking, feeling like there’s something wrong with, the whole person 

looking back at you. 

 It’s not just that you don’t like your job or wish you had a slightly different one. 

You don’t like what your job says about you. You’re embarrassed to invite people over 

to your home because of what you believe your home says about who you are. 

 You feel ashamed. Different measures we use to determine the worth of the 

person herself, himself. And if you’re found wanting, you’re left with there’s 

something wrong with who I am. So what do you do next—Two, how you normally 

respond. 

2. The Ways You Normally Respond to That Shame 

 And you see, wherever that area is—wherever you feel embarrassed, wherever 

you don’t like what you see about yourself—that is precisely the area where you’ll 

avoid authenticity. 

 Because when you feel shame in an area of your life, your first reaction will 

always be to cover it up. To try to conceal it. 

A. We Try to Conceal It 

 You’ll avoid authentic community, you’ll avoid vulnerability, precisely in that 

area where you know you don’t like what others would see if you would let them. 

You’ll avoid 100% authenticity in the area where you know you don’t like what 

others would see. If you don’t like yourself in that area, then why in the world would 

you expect that somebody else still would if you let them in on it? 

 There’s a reason why as soon as someone gets serious about stopping use of 

pornography, one of the first practical steps you implement is to put the computer in 

the busiest room in the house and give someone else complete access to your internet 

and cell phone history. 

 When we lie, we try to cover our tracks. If you’re self-conscious about the way 

you sing, you only sing in groups, when everyone else is loud. So they can’t hear your 
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voice. If you were self-conscious about your body or your sports skills, you always 

hated gym class, because of how it brought these things out and exposed them. 

 And if you don’t like who you are, you will look for some way to present 

yourself, some image to raise, that will make you feel better about yourself and, 

you’re sure, will make others think better about you, and that will hide the real you. 

 When Jacob tricks his father, do you know how he does it? He covers himself. 

He dresses himself, he covers himself, with hides that will make his smooth skin feel 

like his brother’s hairier skin. He masks his smell with his brother’s manlier smell. 

 He’s trying to be someone he’s not. And you may not care about being 

firstborn, and you may not use furs and weird perfumes, but have the honesty to see 

that we all try to cover ourselves, and make ourselves someone we’re not. We all have 

something we use to hide the real you! 

 Whether something little, a little imperfections, not even a matter of right or 

wrong, just an area we wish we were different. Or something big, big sins, big issues. 

Iniquities where we’re in rebellion against the way we know God wants us to live. 

 From the beginning of time, mankind’s been trying to cover ourselves—our 

imperfections, our limitations, our weaknesses, our shame. 

B. We Try to Compensate for It 

 And the second thing we do, when you and I start to feel negatively about 

ourselves—we try to cover it up, and the second thing we do is we try to make up for 

it. We try to compensate for it. 

 Sometimes it’s the same area where we feel weak. The girl who overhears 

others making fun of her appearance throws herself into makeup and new clothing. 

The boy who’s tired of feeling puny devotes himself to weightlifting. 

 Sometimes it’s in another area altogether. The dad or husband who acts like a 

jerk at home pours himself into his job, and people think he’s respectable there. 
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Numerous connections have been made showing how being a bully or a class clown 

are the acting out of a deep and abiding sense of inner shame. It’s a distraction. 

 What are we doing? We’re compensating. “I’m bad there, but look what I am 

over here instead. I’m weak there, but let me show you how I’m strong here.” When 

Jacob meets Esau years and years after robbing him blind, do you know what he 

does? Before he arrives, he sends him flocks and flocks of cows. And then flocks and 

flocks of goats. And flocks and flocks of sheep. Saying, “I know I’m a rotten, awful 

person. But will these make up for it? Make up for what I’ve done, for who I’ve been?” 

 You compensate. 

 And so often, our culture actually tries to use this shame to drive positive 

behavior. We try to shame ourselves, or others—our kids, we try to shame ourselves 

into being better people. 

 In one of Tim Allen’s Christmas movies, Christmas with the Kranks, there’s 

an incredibly telling scene near the end of the movie about how our culture views 

shame and tries to use it to motivate good behavior. The whole movie is setting up 

this plot where Luther Krank is going to have to decide between spending Christmas 

with his family who has sacrificed to be with him or going on this cruise that he has 

planned for himself and a few others. 

 And you know what he does. In classic Tim Allen fashion, when everyone else 

is celebrating, he’s pouting because he can’t go on his cruise. In the climactic scene 

he’s still scheming a way where they can still ditch everyone and go. 

 He’s out in the kitchen, and Jamie Lee Curtis, his wife comes out, realizes 

what he’s doing, and begins to scold him. “After all they’ve done for you, and all the 

sacrifices they’ve made, I thought that would be enough to get you to think about 

someone else for a change. To get you to put them first, and not yourself.” And she 

lays in for the kill, “But I really don’t think that’s possible.” And then, just before she 

walks away, she says, “It’s a shame.” 
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 It’s a shame, right. It’s a shame. You’re a shame. And this is what we do with 

people, isn’t it? What we do with ourselves. Look at what you’ve done. Look at what 

you’re doing. You should be ashamed of yourself. Come on and do better. 

 Luther hangs his head, tail between his legs, gives the cruise tickets to their 

elderly neighbors and goes back, shamed into enjoying the merriment with his family. 

 Classic statement on how our culture handles shame. You guilt people into 

something better. And sadly, many Christians handle our own conflicts and our own 

misgivings the exact same way. 

 Do you see how pervasive this is? We conceal and we compensate. Why do we 

make ourselves so busy? You’re trying to fill something you know is missing. Why are 

we afraid to let people get close to us? We’re afraid they won’t like what they see, so 

we hide. Do you see how unresolved shame gets is at the root of all this? 

 So what do we do? Three, How the Gospel Gives You a New View Of, a new 

way to handle, Your Shame. 

3. How the Gospel Gives You a New View Of Your Shame 

 As I said, there are so many moments earlier in Jacob’s life that seem more 

significant, more momentous, than this one. Why does Hebrews pick this one. Not 

the dream, not enduring and overcoming his uncle, and not wrestling God. Why does 

the Bible pick this one? 

A. We Admit Where We Feel Shame 

 In verse 15, Jacob says something very interesting. Genesis 48:15 Jacob says, 

“May the God who has been my Shepherd all my life.” The God who’s been my 

shepherd. 

 It’s become so common now that we read that and don’t think anything of it. 

And this analogy is used in enough sermons and Christian places that I won’t dwell 

on it too much. But this is the first time in the Bible where anyone calls God this. 

Where anyone looks at their relationship with God and says, “He’s a shepherd to me.” 
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 First time being used, and so pause and realize where Jacob is putting himself 

in the relationship. Where he puts himself in the analogy. 

 For the first time in his life, Jacob is admitting his weakness. There are 

reasons that open fields and meadows are not filled with packs of wild sheep. They 

are foolish, they are helpless, they are weak. 

 Jacob was a professional shepherd. He knew this full well. And he looks at the 

sheep, and for the first time in his life—instead of grasping, instead of seizing—he 

stops trying to hide who he is, he stops trying to make himself something better. He 

calls it like it is. 

 “God is my shepherd, and I am a helpless weakling.” And in so doing kicks off 

this whole strand of Biblical theology that we now almost take for granted. 

 What gives you the freedom to make a move like that? To admit your 

vulnerability and bring it into the open? 

B. We Exalt Others Who Feel Shame 

 Second, when Jacob puts his right hand on Ephraim, for the first time in his 

life, he is not just being blessed by God though he is weak, now for the first time he is 

exalting someone else, he is exalting another, who is weak. For the first time in his 

life he is acting in line with the way God Himself acts. 

 This happens so many times in Genesis, it’s almost impossible to overstate. 

God chooses Abel not Cain, Isaac not older Ishmael, Jacob not Esau, Judah not 

Reuben, Joseph not Reuben. Ephraim not Manasseh, Perez—Judah’s younger son—

not Zerah (tell me you knew about that one). He chooses barren Sarah not fertile 

Hagar, homely Leah not beautiful Rachel. 

 Every single one of the Judges is the wrong kind of person, a mess. One who 

actually looks strong, God says to Gideon “take your army from 10,000 to 300. Your 

army is too big for me to use it.” He deliberately uses the weak, the despised, the 

overlooked, the shamed. David and not any of his strapping, older brothers. 
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 And you get to the Gospels—every time there’s a prostitute and a Pharisee, a 

tax collector and a teacher of the law, an outsider and an insider… Jesus always 

works with the outsider. 

 Why does God keep doing this? Why is the Christian view to bring your shame 

into the open? Why is it to exalt those you find who themselves are weak? Why does 

Hebrews say that this most demonstrated faith in the Christian God? 

 Because at the heart of God’s story—what all these pairs are leading to and 

building on and continuing—at the heart of God’s story is a Father who looked on His 

Firstborn Son, and gave Him what the others deserved, and looked at the others, and 

gave you what the Firstborn deserved. The Great Exchange. 

 One of the earliest known pieces of art containing the Christian message is this 

bit of graffiti from a pagan source. The caption/inscription/scribbling in Greek 

reads Alexamenos worships his God. The image has been sharpened on the right, 

and as you can see it is a man before a crucifix, and on the cross is a form with a 

man’s body and the head is the head of a donkey. And the slur translates perfectly 

well to English. There is another word for donkey. I won’t say it from here. But that is 

the spectacle of Jesus on the cross: abject shame. 

 Matthew 27 says that “those who passed by hurled insults at him, shaking 

their heads.” Matthew 27:39 

 And when you see that He has come to meet you in the place of shame, that 

the path of salvation, the path to life, leads through shame and weakness—

foolishness—it will give you a willingness, and dare I say an eagerness, to bring what 

was your weakness and shame out into the open, that you might meet Him in the 

place of vulnerability. 

 And when you see this, it will change how you look at others, that this world 

looks at and says, “shame.” For so many of us, the gospel is a sight, a picture that we 

look at from time to time. When instead it is to be the lens through which we look at 

everything, all of the time. 
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 Think of your car. You have a windshield. You can look at the glass of the 

windshield itself, or you can use the windshield and look through it to see the world 

around you. 

 That’s what Hebrews 11 is saying. You can have the gospel and be looking at it 

through your old eyes. Joseph was no slouch, but He didn’t see this yet—trying to 

interrupt. You can be “pretty spiritual” person and not be seeing clearly. 

 And Hebrews is saying that it’s not how many visions you have, how many 

struggles you go through and overcome, or how many times God has blessed you. 

Hebrews is saying it’s when you switch your lens, and start using the gospel as the 

way you see things. Jacob does this, and Hebrews says, “True faith. That’s worship.” 

 Father, this is the firstborn. And in the midst of his blindness, for the first time 

in his life, Jacob is seeing clearly. “I know my son, I know.” 

 Do you have the humility to see that we’re all cosmic second-borns? “Everyone 

who does what is evil hates the light, but everyone who does what is good comes into 

the light, that it may be plainly seen that what he has done has been done through 

God.” “So confess your sins to each other that you may be healed.” 

 It’s not that God doesn’t like the strong. Right, Manasseh, “he too will be 

blessed.” But do you have the humility to see that in an ultimate sense we’re all 

weak, deeply flawed, imperfect, and that we need a Savior who meets us in the 

middle of what’s wrong with us. In our shame. 

 And have you had the gospel of grace for the lowly become the way you see 

weakness—weaknesses of yourself, weaknesses for others. 

 That’s what it means to overcome our shame. As we continue pursuing 100% 

Authenticity. 

 Let’s pray together. 

He is the image of the invisible God, the firstborn of all creation. 
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You were made like Your brothers in every way, that You might be the firstborn 

among many brothers and sisters. 

And even now you are leading us into the church of the firstborn, city of the living 

God, the sprinkled blood that speaks a better word. 

Make us people of the light, we pray. Who bring our whole persons into authentic 

community. And meet You in the place of vulnerability—and there find healing, 

salvation, and strength. In Jesus’ name. 

 Hope this has been a helpful 6 weeks in our collective pursuit of authenticity. If 

it stops with these 6 weeks, it will do us no good. Would encourage you to join a Life 

Group, get a partner in accountability, draw near to God in spiritual disciplines. Next 

week Ray begins a 3-week series on aspects of family life—touching on marriage, 

singleness, and parenting. We’ll see you then. 

 


