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We’re talking during this Easter season about Real Discipleship. Last week we 

saw that real discipleship involves denying yourself and taking up your cross. 

 Here are 2 quotes to summarize what we talked about last week. “Faith entails 

affirming the truth that Jesus is Messiah, but it also entails more than this. It 

entails acting on that truth by following Jesus in daily discipleship. James 

Edwards” If your faith real it’ll be evident in day-do-day living. It has to be. 

 Second, “When believers confess who Jesus is, they also and inevitably 

confess what they must become. It’s never just ‘He’s over there, and I’m over here 

doing my own thing. No, whatever I see in Him, whatever I see Him doing, is what I 

am to become.’ But equally true, when believers follow Jesus in costly 

discipleship, they see Jesus as he truly is. James Edwards” Jesus says, “Do you 

want to know me? Take up your cross daily, and in so doing you will find more of me 

than in years and years of staying at a distance. 

 That’s what we’re after here. Not just saying empty words, then going about the 

rest of our lives as usual. But a faith that is real, and genuine, and life-changing. 

Taking Up Your Cross. 

 Today, very similarly in some ways, this week we are going to also see that Real 

Discipleship Is Counting the Cost. All right, real discipleship is counting the cost. 
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 We’re working from the book of Luke during these 3 weeks. 3 little vignettes on 

the nature of discipleship. Today we’re going to be in Luke 14:25-33. You are going 

to hear some incredibly startling words from Jesus, at the very beginning, followed by 

2 examples of what it means to count the cost of being a disciple. Luke 14: 

 25Large crowds were traveling with Jesus, and turning to them he said: 26“If 

anyone comes to me and does not hate his father and mother, his wife and children, 

his brothers and sisters—yes, even his own life—he cannot be my disciple. 27And 

anyone who does not carry his cross and follow me cannot be my disciple. 

 28“Suppose one of you wants to build a tower. Will he not first sit down and 

estimate the cost to see if he has enough money to complete it? 29For if he lays the 

foundation and is not able to finish it, everyone who sees it will ridicule him, 

30saying, ‘This fellow began to build and was not able to finish.’ 

 31“Or suppose a king is about to go to war against another king. Will he not 

first sit down and consider whether he is able with ten thousand men to oppose the 

one coming against him with twenty thousand? 32If he is not able, he will send a 

delegation while the other is still a long way off and ask for terms of peace. 33In the 

same way, any of you who does not give up everything he has cannot be my disciple.” 

 Hating your family. Building a Tower. Going to War. Real Discipleship is 

counting the cost. So we’re going to see 3 ways that we’re going to need to count the 

cost if we’re going to be a disciple. A real Christian. 

 1. We are going to look at The Cost of Reordering Our Loves. The Cost of 

Reordering Our Loves. Sometimes the issue is not so much what we love, but the 

relative priority we give them. So we’re going to look at the cost of needing to reorder 

the loves in our life. 

 2. We’re going to see The Cost of Redirecting Our Lives. This will be the 

section on the tower and the war. And how those two things teach us about being 

deliberate in other areas of our lives. The need to look ahead and see how much 

something is going to cost before we get into it. Are we willing to redirect our lives for 

it? 



3 
 

 And then 3. The Cost of Remaking Our Hearts. Right, how do we go about 

not just a few more spiritual practices, not just a few adjustments to a weekly 

rhythm, but how do we get to where we’re doing these difficult things Jesus calls us 

to from the depths of who we are as a person, from the heart. 

 Need to count the cost of reordering your loves, the cost of redirecting our lives, 

and three we’re going to need to count the cost of remaking your heart. First, 

Reordering Our Loves. 

1. The Cost of Reordering Our Loves  

 Luke 14:26 is one of those verses that can just stop people in their tracks in 

their daily devotionals, isn’t it? Jesus Himself, the master of love, speaking, and 

you’re cruising along, and all of a sudden Jesus says, “If you want to follow me, you 

have to hate,” and not just hate people out there, but hate people who are normally 

closest to you: “parents, siblings, spouse and kids.” Your family. 

 What’s confusing about this, to state the obvious, is that all over the rest of the 

Bible, we are told things like to honor our parents (10 Commandments), to love our 

enemies (Sermon on the Mount) much less our family members (pastoral epistles as 

one example). We’re told that God Himself, (1 John 4:8) that God is love. 

 “Hate.” So where does Jesus come off saying this? What’s going on? 

 We need to know that Hebrew language had a way of comparing things in 

which the relative ordering of 2 things, which one is higher or lower, Hebrew 

language had a figure of speech in which the relative weight of 2 things was 

expressed in absolute terms, as if they were at complete opposite ends of the 

spectrum, as a way of highlighting which one is higher. 

 Now we have figures of speech, too. “It’s raining cats and dogs,” or “he’s 

sleeping like a log.” And everyone understands what is being said, even though the 

string of words does not each carry their usual literal meaning. “It’s really raining 

heavily. That person is in a deep sleep.” 
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 And everyone understands what is being said. There’s no issue… until you go 

to translate it into another language. 

 In the Hebrew, this idiom, this figure of speech, it would have been understood 

that hate does not mean “speak badly about, and sabotage or undermine, to 

emotionally just loathe…” hate would not have meant that any more than we think 

there is an actual dog falling from the sky. 

 Figure of speech. Absolute terms—love, hate—to express which one is higher. 

 To give you a silly example, I like pizza with only pepperonis, and I like pizza 

with only mushrooms. I like them both. But if you were to watch only my habits, you 

might guess that I really hate pizza with only mushrooms, because any time I’m faced 

with the choice, pepperoni always wins out. (Now if you can have both together, 

that’s a good.) But when faced with a choice, pepperoni always wins. 

 And if I were speaking in Semitic idiom, I might say “Pepperoni I have loved, 

and mushrooms I have hated.” Even though, really I like them both. 

A. Jesus Is Higher Than Family 

 And so when Jesus says, “Hate your family. Hate your mom and your dad, 

your kids, your siblings, your spouse.” When you hear Jesus say that, and you 

understand it’s a figure of speech, watch what happens next. 

 You see it does take away the confusion about why Jesus says to hate. But it 

doesn’t make the saying any easier. Because look, He’s not saying “just treat your 

family worse.” He’s saying, “However high you normally treat your family. However 

much you sacrifice yourself for them, however committed you are to the people in 

this world most precious to you… Next to Me, it should be as if…” 

 Family doesn’t move. Jesus Is Higher. Jesus Is Higher Than even what you 

give your Family.  

 That means that saying yes to Jesus will sometimes cost you being able to do 

something you normally would have done with your family. Sometimes it will cost 
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you that. And it means that sometimes saying yes to Jesus will mean that you’re still 

with your family, still doing the activity with them, but that you go about it in a 

different way because even when you’re with family you understand that Jesus is 

higher. 

 We struggle with this. Just last month, Ray mentioned we idolize family. We 

treat family as ultimate. But this means we will invite people outside our family into 

our family zone because we see that family is not the ultimate dividing line. 

 Jesus is not saying treat your family worse. He’s saying look at how much 

you normally give to them, and understand that what I am calling you to give 

Me is higher even than that. 

 Have we counted the cost? “Even the best things in life, even things that I 

have given you, don’t let them get in the way of your devotion, your 

commitment to Me.” 

 The people who most call you into selfless service, the people you would make 

the greatest sacrifice for, would most give of yourself for… next to Me. 

 This thing called Christianity will require even more than what you normally 

give your own family. (You don’t love anything too much; you love Jesus too little comparatively.) 

B. Self Is Lower Than Family 

 Second here, if it’s still a little confusing what Jesus is actually calling us to 

do, Jesus gives us a line right in the middle to help us guide how far we go in terms 

of treating others less than what we give to God Himself. Look at what He says: 

 If anyone comes to me and does not hate father-mother-spouse-children-

brothers-sisters—yes, even his own life—he cannot be my disciple. 14:26 

 In the reshuffling of our loves that the gospel does, Christ at the top, family 

lower, who does He put at the bottom? 
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 However surprising the command to hate family, this command to hate your 

very own life, your very life, is meant to be even more startling. Christ is higher than 

family; self is lower than family. 

 You should never inflict more cost on your family for the sake of discipleship 

than you have already inflicted on yourself. 

 You see, this is the exact opposite of how we normally live. We do Self—

family—(others)—God by nature. And the gospel completely reverses the order: 

God—(others)—family—self. It completely reorders our loves. 

 And if being a Christian doesn’t mean you walk around and beat yourself up all 

the time, and talk down to yourself, then you’re not to do those things to others. Our 

self-denial is to be the pace car for how much we ask others to give up. 

 And when faced with a choice between your comfort and someone else’s 

comfort, between your preference and someone else’s preference, between meeting 

your need and someone else’s need, Jesus says real discipleship, being a real 

Christian, is placing yourself lowest on the totem pole. Seeing yourself at the bottom. 

 If anyone would come after me, he must deny himself first. Have we counted 

the cost? When the gospel is real in your life, it will completely reorder your loves. 

2. The Cost of Redirecting Our Lives  

 Two, suppose one of you wants to build a tower… or suppose a king is about to 

go to war. 

 What both of these parables emphasize is the necessity of forethought. Looking 

ahead, planning, seeing what will be required, and being deliberate, being 

intentional. Making sure you have enough, making sure you’re willing to give enough, 

to finish what you start. 

 You’re not going to build a tower, for the most part, and none of us, as far as I 

know, is in the position of deciding whether the country is going to go to war or not. 

But the fact that these two illustrations are sandwiched in between sayings about 
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“anyone who does not do this, v. 27, v. 33 cannot be my disciple” shows us that what 

these are ultimately about is the need to deliberately count the cost of redirecting our 

lives for the sake of discipleship. 

 “Building a great edifice and waging war must be weighed carefully and 

planned with resolve—and so must following Jesus. A great building project and 

going to war also involve high costs—as does following Jesus.” 

 The parables don’t give us the different pieces of discipleship. The parables tell 

us we need to be deliberate about these pieces that we find elsewhere in Scripture. 

 So here are 4 components that I have seen to be part of the cost of redirecting, 

reorienting, for the sake of discipleship. 

A. Being Intentional About Community 

 The first is that, if you want to follow Jesus, you are going to need to be 

Intentional About Community. This is not just casual pleasantries once a week. 

This is something that we deliberately prepare for. 

 Pastor Shaun and I first became friends when we were in small group together. 

That group met Tuesday nights, weekly, for dinner, discussion, prayer, and worship. 

It often lasted 3 hours. 

 What he and I will both tell you is that there were weeks (sometimes more than 

others) when we did not want to go, but we had blocked into our schedule, and we 

had said we’re going to do this, and I cannot tell you how many times we left saying, 

“I’m so glad I was there. That’s exactly what I needed.” 

 Christianity is not something you can do on your own. It’s not. When you 

signed up to be a disciple, you signed up for a communal faith.  

 And just like going on dates with your spouse, if you don’t have it blocked off, if 

you don’t have it built into your schedule, you can go months without it ever 

happening. 
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 The parables are not about community. There are no secret words in them 

indicating that. The parables are about being deliberate about whatever we know it 

takes to be a disciple. About planning ahead. 

 And so when you look at your weekly schedule, where does Christian 

community happen? Sure some of it’s spontaneous, and some of it’s organic. Some of 

the best of it. 

 But if you don’t count the cost of giving something else up for it, you know, so 

often, it won’t happen at all. Any of you who does not give up everything he has 

cannot be my disciple 14:33. Where have you intentionally planned for community in 

your life? When you look at your weekly life, where is it? 

B. Being Authentic In Confession 

 Second, briefly, if you want to be realistic about discipleship, you need to know 

this will require you to be Authentic in Confession. This doesn’t mean we share 

everything with everybody all the time. But is there anyone in your life who knows 

the worst parts about you? 

 If following really begins with denying ourselves, then if I only confess things 

few enough, safe enough things that allow me to still look good to the other person, 

then I’m diametrically opposed to real discipleship. Barely begun to take the first 

step. 

 Who’s your friend? Who’s your mentor? And what are these parables saying—

be deliberate. So when do you meet with them? How often? 

 Someone who receives you, prays for you, and vice versa, without fear of 

rejection. It takes times we set out, time we prepare—redirecting, repurposing our 

lives—for confession. 

C. Being Accepting of Rebuke 

 Third, other side of the same coin, real discipleship is going to require you to be 

Accepting of Rebuke. A friend named Ben once told me, after I had gotten short 
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with our group of friends, had snapped them, Ben said, “Adam, you store things up 

without telling anyone that something’s bothering you. Until all of a sudden 

something’s a really big deal to you and the rest of us have no idea anything’s been 

going on.” 

 If you ask Danielle, I still do this. I try not to, and I think I’m getting a little 

better, at communicating well, or at least a little healthier, while things are small. 

 But you know one of the ways I can tell when I’m trying to justify myself? If 

someone comes up to me and points out something I’ve done wrong, or am doing 

wrong, and I just can’t handle it, and I start to get all defensive, my blood begins to 

heat up—I’m trying to justify myself. Because as soon as someone points out the 

flaw, you feel threatened. You feel exposed. 

 When Ben said that, I wanted so badly just to explain why everyone else was 

more wrong. Why what I was doing was peanuts compared to what they had done. 

 But what Ben said was right. He was absolutely right. If what I’m passionate 

about, if I understand discipleship to be all about, putting my old self to death—

that’s what rebuke is, right, just revealing another area that needs to go—then I will 

be grateful when someone points out another area to me—hopefully lovingly, 

hopefully graciously, but even if not!—because now there’s another area I wasn’t 

seeing before where I can get to work putting to death, bearing my cross, actively, 

ongoing-ly, to be more like my Lord. 

 Now you can’t necessarily plan for when you’re going to be rebuked. “Every 

Thursday night, from 7:00-8:00, why don’t you come over and just lay into me? Just 

let me have it.” You can’t plan for when these moments are going to happen. 

 But you can plan for how you’ll respond when they do—and so often it’s in the 

context of intentional community and confessing relationships. Once I see the path of 

discipleship is through denial, mortification—putting to death, then rebuke is not 

threatening. Because that’s now the path to life. 
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 When you signed up for being a disciple, you signed up to receive rebuke. 

Count the cost. 

D. Being Realistic About Suffering 

 Fourth, just to mention one other, is having Realistic Expectations About 

Suffering. If you think that coming to God, being a Christian, if you think that 

means that your life in this world will now all just fall into place, you’ve not looked 

ahead and seen what’s coming. 

 In suffering sometimes we’re tempted to think that God’s forgotten us, when 

the exact reverse is true. It is in suffering so often we are drawn most near to Him. In 

suffering He holds us close and speaks most directly. It is in suffering—take up your 

cross—so often, that He most accomplishes His plan in us. 

 Again, you can’t plan when it’ll happen or how. But you can set your 

expectations. And if you go into this thing, real discipleship, expecting life to be a 

piece of cake from here on out, you’ll run when it comes. You won’t finish. 

 Everyone will realize, “This fellow began to build, but was not able, was not 

willing to finish. He did not realize what it was going to cost.” 14:29-30 

 As I look at Scripture, as I look at seasons of my life where I’ve grown the most, 

these are 4 of the pieces most consistently present: Christian community 

intentionally sought out; friends and mentors with whom I could, and with whom I 

was expected to, confess freely; similar relationships where truth and rebuke were 

given; suffering and loss where God was most real. 

 “Jesus is not a minimalist when it comes to commitment. It is not how 

little once can give that is the question, but how much God deserves.” We must 

redirect our lives. And we’re going to be talking about our finances here right after 

Easter. 

 We’re not all called to the exact same form at the exact same time. But 

whatever form it takes, all are called to Jesus absolutely and without reserve. 
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 “Like all things in life of surpassing value, the gospel is both costly and 

worth the cost.” But it will take everything you have. We must plan to give it all. 

3. The Cost of Remaking Our Hearts 

 So there you go, right. Real discipleship, if you want to be a Christian, it’s 

counting the cost. It means you have to put God above your family, have to put 

yourself at the bottom. It means you have to intentionally plan time for community, 

confession, rebuke, even suffering, in your weekly life. It means reordering your 

loves, it means redirecting the flow of your life. 

 But you see, here’s the thing, isn’t it? Clearly a few schedule tweaks here or 

there won’t really be enough to accomplish this reversal of God-family-self love 

that Jesus is talking about, will it? So what do we do? How do we actually get that? 

Three, only by counting the cost of remaking our hearts. 

A. It Is Finished 

 What’s interesting is that when Jesus says, “If a man wants to build, will he 

not first make sure he has enough to accomplish, enough to finish what he’s started? 

Otherwise everyone else will just see and laugh. Will ridicule.” What’s interesting is 

how very similar that sounds to an exchange Moses had with God in the desert after 

the Israelites came up out of Egypt. 

 And in that exchange, God has brought the people out to show His might and 

power, and His grace, to the Israelites, to Pharaoh, and the Egyptians, and all the 

surrounding nations. But in the desert, the Israelites become so disobedient and so 

rebellious that God is ready to just wipe them out and start over. 

 But Moses stands before God and says, Numbers 14:13-16 “No don’t! If you 

wipe them out now, the Egyptians and everyone else will hear about it, and they’ll 

assume, Numbers 14:16, that it was because You were not able to take them the rest 

of the way that You gave up and destroyed them now.” 
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 “Everyone will see what You’ve started. They know You’ve done this far. And if 

You stop short of taking these people all the way into the Land of New Promise, they’ll 

assume it’s because You were not able to finish what You started.” They’ll know it’s a 

reflection not of the Project, but of the One who undertook the Project. 

 And so there’s this question lingering throughout the Old Testament. Would 

God have enough? How much would it cost, and would God be willing to pay it all? 

This great undertaking: redeeming a people from captivity, taking them to new life, 

new covenant, new promise. How much would that cost? And would God be willing to 

finish it? 

 This question hangs in the air. The people get into the land, but things are still 

missing. They’re taken to captivity, and come back, but things are still missing. 

Where’s the promise of the new heart, the new Spirit? This question hangs in the air. 

When would God go about forming a whole new people, a whole new kind of person, 

for Himself? When would God finish what He has started? 

 What a great undertaking. Would He have enough? Would He be willing to pay 

it all? 

 And Jesus Christ goes to the cross. He gives Himself up. And each of the 4 

gospel writers tell us that at the last moment, when He breathes his very last, He 

cries out, and John 19:30 tells us that what He grits out is—you know what He 

says?—“It is finished.” It’s finished. 

 The Great Project. The great undertaking of forming a people for Himself. 

 You see, your loves will not be reordered, and your life will not be redirected, 

until you see that ultimately the cost of remaking your heart is paid, not by you, but 

by Someone else paying the cost for you. 

 You’ll only be willing to put God above your family when you see that “He did 

not spare His own Son…” Romans 8:31 for you. You’ll only put God above your family 

when you see that He put you above His family. 
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 And you’ll only be willing to change your approach to suffering when you see 

that He suffered for you. You’ll only be willing to be real in confession when you see 

that He has come to meet you in your weakness. 

 You’ll only be willing to lay down your life when you see that the One calling 

you to has already laid down His life for you. You can trust Him. Who wouldn’t want 

a Master like that? 

 Suppose Someone wants to build. Will He not first sit down and count the cost, 

and make sure He was willing to pay it all. 

 Suppose Someone is about to go against another king with troops upon troops 

coming against Him… Will He not make sure, that He’s willing to give everything it 

takes, that He has enough, to get victory. 

 When Jesus Christ looked out and considered all that it would take to reorder 

your loves, and to redirect your life, when Jesus looked out and saw all that it 

would take to not just give you a few tweaks but to utterly remake your heart, 

to make you a new creation, oh He knew what it would cost, and He gave it all. 

B. Communion 

 That’s what we remember when we take communion. I’ll invite our servers to 

come forward. When we read of the cost of discipleship, it is never merely the cost 

we must pay. No, it is always—must always remind us of—the cost that He did pay. 

And in so paying He has given us all the motivation, all the resources of love and 

grace and peace, that we will need to count the cost ourselves. 

DIRECTIONS BREAD 

 “In the same way, any one of you who does not give up everything he has 

cannot be my disciple. 14:33” This is what He’s done. So this is what following Him 

means, what being a disciple, a Christian, means. 



14 
 

 “Jesus gives all so that he may reign over all; he dies for all, and thus 

requires all of his followers.” You’re giving yourself to One who has already given 

Himself for you. 

DIRECTIONS CUP 


